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KE HOACH, NHIEM VU VA CAC GIAI PHAP NAM 2020

I- TINH HINH THUC HIEN CONG TAC SAN XUAT KD NAM 2019:
1. Panh gia chung:

Niam 2019 dugc danh gia 12 mot ndm co rat nhiéu thuan loi cho TMB trong
céng tac thuc hién nhiém vu bao gém: Su quan tam, tao diéu kién cua cac don

b6 may diéu hanh Cong ty. TMB da tap trung moi nguon lue, giai quyét k1p thgp\
c4c vudng mic, ing bién linh hoat véi thi trudng, to chirc trién khai thuc hién k&%
hoach nam 2019 bam sat cac chi tiéu phéi hop ké hoach kinh doanh cua TKV
giao, nhu d& t6 chic tai co cdu sap nhap chi nhanh lam an kém hiéu qua, khong
¢6 thi trudng tiéu thu than, chi dong tim kiém cac ngudn than nhap khau cé chat
luong, gid ca phi hop nhdm pha tron v6i than do TKV san xuét, dap tmg tbi da
ké hoach diéu hanh than giao lai cho TKV va nhu ciu than cho khach hang trén
dia ban dugc phén cong

Ngoai céc thuén loi trén, thi mot sé kho khian nhu viéc TKV chdm ban
hanh co ché huéng dan, diéu hanh, ké hoach phan bd va co ché gia déi véi cong
téc pha tron than nhap khau, ngudn than chat luong thdp do TKV san xuét dung
cho pha tron d6i lac chua dap tng du nhu cu cta cac don vi pha tron dan dén rat
khé khan trong viéc thuc hién nhiém vu pha tron ctia don vi.

Vi su chi dao diéu hanh ctia Ban lanh dao va cac phong ban chuyén mén
ctia Cong ty, cung voi su quyét tdm, chil dong séng tao cua cac don vi truc thudc,
két thuc ndm 2019 TMB da hoan thanh vuot ké hoach céc chi tiéu chu yéu deé ra,
an toan vé tai chinh va én dinh thu nhép cho nguoi lao dong.

2. Két qua thye hién cac chi tiéu ké hoach nim 2019:

Sé . Ponvi | Kéhoach | Thuwehién | TH/KH
TT tinh nim 2019 | nim 2019 (%)
1 | Cac chi tiéu hién vat
Than mua Tén 5.720.000 | 6.247.797 | 109%
Than ban Tén 4.967.000 | 5.707.089 | 115%
Trong do: - Than ty doanh Tén 1.865.000 | 1.316.941
- Than giao lai TKV Tén 1.200.000 | 4.390.148
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Sé Chistin Ponvi | Kéhoach Thye hién | TH/KH
TT tinh nim 2019 | nim 2019 | (%)
2 | Doanh thu tdng so: Tr.ddng | 6.480.000 | 10.857.337 | 168%
a | Doanh thu than " 6.378.000 | 10.754.364
b | Phi dich vu tiéu thu than 7.000 3770
¢ | Doanh thu dich vu hd 16n . 40.000 63.983
d | Doanh thu kinh doanh khac g 55.000 35.220 .
3 | Gi4 von mua vio ciia hang ban ra Tr.dong 6.102.383 | 10.066.757 | 165%
4 | Gia tri san xuat (Lii gop) Tr.dong 377.617 790.580 | 209%
5 S; ;lr)‘ sho disetiiieong et | 197242 | 380503 | 193%
6 | Thu nhép, chi phi tai chinh: Tr.dong -
6.1 | Thu nhap tai chinh: : b 197
6.2 | Chi phi tai chinh: ; - 45.852
Trong d6: - Lai vay + 43.259
Lai (16) tir hoat dong tai chinh J (45.655)
7 | Thu nhép, chi phi khéc: Tr.dong -
7.1 | Thu nhap khac . 11.539
7.2 | Chi phi khac . 1.541
Li (16) tir hoat dong khéc " 9.998
8 | Chi phi SXKD: Tr.ddng 376.095 670.818 | 178%
8.1 | Chi phi trung gian: ¢ 249.790 540.669 | 216%
Trong d6: Chi phi thué ngoai: ! 180.375 410.077
8.2 | Gia trj gia tang (GDP): " 126.305 130.149 | 103%
- Khéu hao tai san : 12.705 10.448
- Tién lwong ngudi lao dong I 97.262 97.262
- Tién lvong VCQL chuyén trach . 2.738 2.738
- Thi lao HPQT, BKS - 394
- B4o hiém, BHYT, KPCD " 9.300 9.128
- Ché d6 an ca " 4.190
- Thué (trong gi4 thanh) " 4300 5989 | 3
9 | Loi nhuin Tr.dong
- Loi nhuén trude thué " 27.733 83.704 | 302%
- Céac khodn chi phi loai trir khi tinh thué "
TNDN 18.917
- Chi phi thué TNDN hién hanh (tinh ca ,
khoan truy thu) ‘ 21.198
- Loi nhuan sau thué TNDN 1 62.506
10 | Njp ngin sach: Tr.ddng Thed"ﬁd‘é 181.682
11 | Don gi tidn lwong: e 399 264 | 66%
TSX
12 | Lao djng binh quéin: Nguwoi 755 700 | 93%
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Sé e Pon vi Kvé hoach | Thyc hign | TH/KH
TT tinh nim 2019 | nim 2019 (%)
- Lao dong i 749 694
-VCQL " 6 6
13 | Thu nhip binh quén:
- Tién luong BQ chung toan DN d/ng/th | 11.037.528 | 11.904.762 | 108%
- Tién luong BQ ngudi lao dong d/ng/th 10.821.317 | 11.678.915 | 108%
- Tién luong BQ VCQL d/ng/th | 38.027.778 | 38.027.778 | 100%
14 | Vén chi sé hiru: Tr.dong 174.916 225.760 | 129%
15 | Vén vay ngin han Tr.dong 200.000 149.636 | 75%
16 | Hg s6 ng phai tra/Von CSH Lin 9,30 6,11 | 66%
17 | Hé s6 no lgi nhuan KH/Von CSH % 15,7 122 | 77%
18 | Piu tw XDCB: Tr.ddng 21.060 12.871 | 61%
19 | Ty 18 tra cb tirc % 7,0 10,0 | 143%

3. Tinh hinh thuc hién cac mit cong tac:
3.1. Pidu hanh tiéu thu, ché bién than va thuc hién dich vu hd 16n:
* Cong tdc nhap mua than va diéu hanh tiéu thu than:

- Cong ty da td chtre thuc hién nghiém tic cac quy dinh, chi dao cua TKV
trong viéc thuc hién cong tac hoat dong kinh doanh than. Bam sat ké hoach diéu
hanh, ddy manh cong tac ché bién, pha tron than giao lai TKV.

- Nam 2019, cac chung loai than co chét luong thép, than khu vuc mién
Tay do TKV san xuét chua dap ting di nhu cdu cho cac don vi cubi ngudn ding
cho pha trén véi than nhap khdu mic du TKV d3 c6 giai phap diéu hanh ting san
luong than san xuit. TMB d linh hoat, chi dong tim céc ngudn than nhép khéau
c6 gia ca canh tranh, chat lugng phu hop, mot s6 ching loai thancé thé thay thé
than do TKV san xuét, ting cao ty 1& than nhap khau vao pha tron. Ty Ié than
nhap khéu vao pha tron nam 2019 dat khoang 44%.

- Mat khéc, do nhu cau thi trudong than cho nhiét dién ting cao cling 1a
nguyén nhan lam cho ngudn than do TKV san xuét khong dap tmg du nhu cu,
chua dam bao theo dtng ké hoach didu hanh cia TKV (c6 thoi diém phuong tién
chod nhan than tai ¢iu ngudn cia cac don vi la trén 100.000 tdn), tuy nhién cac
don vi truc thudée da cé nhiéu nd luc cd géng, tranh tht thdi co bam sat dau
ngudn dé nhap mua t6i da cac ching loai than phu hop dé pha tron ché bién va
bén truc tiép cho khach hang do don vi khai thac, quan ly.

- Nhin chung da sé céc chi nhanh cia TMB d3 thuc hién nhiéu giai phap
nhim duy tri khéach hang, giit vitng dugc thi truong, 6n dinh viéc lam cta don vi
va thu nhap cho ngudi lao dong, tuy nhién van con mot sb it don vi chua phat
huy tinh cht dong séng tao trong viéc huéng khach hang tiép cén, lam quen véi
cac nguén than nhap khéu, than pha tron nhap khéu do d6 thi truong cua don vi
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quan ly ngay cang bi thu hep, khach hang st dung than truc tiép va lau dai khong
co, chu yéu ban cho céac khach hang thuong mai, do vay khi kho khan vé nguén
than hay khong dap ung dugc nhu cdu cua khach hang s& din t6i viéc dé mat
khach hanh nén gia tri san xut khéng 6n dinh, khong c6 gié tri cao din dén hiéu
qua san lugng kinh doanh va thu nhép ctia nguoi lao dong tai cadc don vi nay luén
luén thép.

- Cong ty d3 tich cuc phdi hop cling cac don vi tim kiém céc ngubdn than do
TKV san xuét c6 chat lugng thép, céc san pham ngoai than cua céc don vi dau
ngudn phi hop véi than chit lugng cao nhap khau dé dua vé cudi ngudn ché
bién, pha tron nham dam bao du ngudn than ché bién, pha trén theo dung nhiém
vy, yéu cAu, ké hoach diéu hanh cua TKV, cling nhu dép ung dugc nhu cau tdi
thiéu d6i v6i khach hang truyén théng cia TMB.

- Péi véi cong tac nhap khau than: Nam 2019 véi nhiém vu méi dugec TKV
giao d4u méi nhap khiu than. Céng ty da cht dong dam phan véi nha cung cap
than, t6 chirc giao dich va thuc hién theo dung cac quy dinh ctia TKV trong céng
tac nhap khiu, do vay d3 lam ting tinh chi dong, dap tng kip thoi di nguén than
theo yéu cau cla san xuat kinh doanh.

- Trudc nhitng 4p luc, thach thirc khi TMB bét dau tiép can linh vuc nhap
khau than, v6i kinh nghiém, doi ngfi nghiép vu con thiéu va yéu ca vé sé luong,
chét lugng, cong tac tiép nhan véi khéi lugng than 16n va trong khodng thoi gian
ngin, dic biét c6 nhitng thoi diém than nhép khéu vé& don ddp nén cong tac to
chtrc tiép nhan, diéu phdi vé cic don vi cudi ngudn con lung ting, cé nhitng 16
nhap khau chat lugng va gia mua chua that sy canh tranh. Nam 2019 TMB da
thuc hién viéc nhéap khau véi sb luong la trén 2.300.000 tAn tlr cac nguén than
Uc, Nga, Nam Phi, Mozambique... '

- Sy phdi hop gitta phong Ké hoach thi truong, phong Tai chinh ké toan
Coéng ty, chi nhanh TMB tai Quang Ninh v6i cac don vi cudi ngudn dé trién khai
tiép nhan vuot tién do d& hang dé ra, kip thoi dua than vé cudi ngudn dé pha tron
ché bién v6i cac loai than trong nuée do TKV san xuét dé giao lai TKV dung tién
d6 diéu hanh cua TKV. Két thic ndm 2019 s tién thudng do d& hang nhanh vuot
tién d6 ctia than nhép khau xAp xi dat gan 6,0 ty déng. Pién hinh cac don vi trién
khai tich cuc trong viéc tiép nhan than khau than nhép khau va thuc hién tt viéc
pha tron than giao lai TKV véi san luong ngay cang cao, dép ung du theo ké
hoach diéu hanh ctia TKV nhu gom: Than Hai Phong, Than Thanh Héa, Than Ha
Nam Ninh, Than Bic Lang, Than Cau Pudng va Than Ninh Binh.

Bén canh nhitng don vi tiép nhan than nhép khéu vé pha tron ché bién giao
lai TKV, TMB ghi nhén va danh gié cao trudc sy linh hoat, manh dan cua mot sb
don vi d4 tiép nhan than nhap khiu dwa vé ban truc tiép va pha trén ché bién ban
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cho cdc khach hang tu doanh nhu: Than Hai Phong, Than Ha Noi, Than Cau
Puéng, Than Béc Théi..... tr d6 dam bao duge viée 1am, thu nhap cho ngudi lao
déng, néng cao gia tri san xuét cua don vi va dic biét 1a dé khach hang tu doanh

tiép cén, lam quen st dung than nhap khau.
* Cong tac ché bién, pha tron than:

- Ngay tir dau nam 2019, dé phu hop véi dién bién cua thi truong than,
trong cac hgp déng mua ban than gitta TKV véi khach hang da thé hién r6 co cau
gid mua ban than chi tiét tir cac chi tiéu chat lugng dén ty 18 pha tron ché bién.
Chinh vi vy TMB da chi dao cac don vi truc thudc bam sat hudéng dan phuong
an k§ thuat vé ché bién, pha tron than cua TKV dé xay dung phuong én ché bién,
pha tron cta tung don vi cho phu hgp, dam bao hiéu qua kinh doanh.

- Nam 2019, qua danh gia cia Poan cong tac Ban kiém soat TKV, cong tac
ché bién, pha tron than ciia cac don vi co ban da dam bao yéu cau dit ra, mot sb
kién nghi ctia Poan da duoc Cong ty tiép thu rit kinh nghiém va da trién khai toi
cac don vi truc thudoc nhu: Ra soat lai cdc quy trinh pha tron ché bién than, ban
hanh céc quy dinh, quy trinh thuc hién, huéng dén vé céng tac pha tron ché bién
than va phan céng nhiém vu cu thé déi véi cac don vi tham gia qud trinh giao
nhan than nhap khau; Céc phuong 4n pha trén ché bién da thé hién day du cac chi
phi nhu 1di vay, du phong trugt gia (d6i véi than nhap khau), chi phi quan ly
chung tai don vi, chi phi quan 1y tai TMB... nhdm phan anh dung, du loi nhuan
cua tung phuong an. Cac don vi dugc giao nhiém vu pha tron than giao lai TKV,
chua tinh ddy du céc chi phi trong phuong an pha tron, chua phan anh dung loi
nhuén cla ting phuong 4n da khic phuc va hoan thién bd sung kip thoi. Nhin
chung cac don vi dugc giao nhiém vu pha tron than giao lai TKV déu bam sat
thuc hién theo dting ké hoach diéu hanh hang thang cia TMB, sén sang thich ung
va chii dong sang tao trong viéc pha tron than giao lai TKV khi c6 thay d6i vé gia
thanh toan.

* Thwe hién giao nhan than hg lon:

Cong tac thuc hién giao nhéan than ho 16n dugc cac don vi truc thude duy
tri tot; bo tri bd may va phéan cong thuc hién nhiém vu hop ly; bam sat chi dao va
ké hoach diéu hanh hang thang ciia TKV; Chi dong trao ddi véi khéch hang va
don vi van tai, bam sat tinh hinh thanh toan tién than cua khach hang; thuc hién
giao nhén, ddi chiéu cong ng va thanh todn theo ding quy dinh cia TKV va hop
dong vé6i khach hang, tuy nhién van con nhiing don vi thu dong, chua chu dong
tich cuc phdi hop véi cac bén lién quan trong cong tac giao nhan din dén anh
hudng tién d6 va san luong cung cép than cia TKV v6i khach hang.

3.2. Cong tac khoan-quan tri chi phi, gia thanh va gia ban:

- Pua ra c4c dinh hudng dé cac don vi chi dong dé xuét khi tiép nhéan ké
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hoach giao khodn nam 2019, 1anh dao Coéng ty va cac phong ban nghiép vu da
truc tiép cung véi ting don vi ra soat cic chi tiéu ké hoach, du béo nhitng kho
khan thach thirc cling nhu tranh tht nhitng thuan loi dé cac don vi dé cao tinh chu
dong ngay sau khi nhan dugc quyét dinh giao khoan - quan tri chi phi nam 2019.

- Tuy nhién dé dap tng yéu cau quan ly, cong tac giao khoéan - quan tri chi
phi cta toan TMB d4 duogc diéu chinh cho phu hop, cong tac danh gid quyét toan
khodn hang thang d6i véi cac don vi chua dugc cac phong nghiép vu ctia Cong ty
trién khai cu thé, thiét thuc nhim chi ra gitip don vi nhiing diém can phét huy,
nhitng han ché can khéc phuc... tranh dé hién tuong tri tré kéo dai lam anh huong
dén két qua san xuét kinh doanh va thu nhép cho ngudi lao dong.

- Cong ty d& ban hanh dinh mtc vbn no phai tra TKV va TMB cho cac don
vi trong viéc thuc hién nhiém vu pha tron dé cac don vi nang cao vai tro quan ly,
cht dong linh hoat trong diéu hanh san xuét kinh doanh va cén ddi chi phi tai cac
don vi. Cac phong nghiép vu dé tong hop nhiing phat sinh va tham muu cho lanh
dao Cong ty dé kip thoi giai quyét nhdm dam bao hiéu qua ctia viéc str dung von.

- T6 churc tot cong tac quan 1y gia ban than: Cong ty chi dao céc don vi
thuc hién xay dung gia ban cho khéach hang, ddm bao tinh dung, tinh du cac chi
phi hop ly phat sinh trong qué trinh kinh doanh theo dung cac quy dinh cia TKV.

3.3. Cong tac tai chinh, ké toan, kiém toan:

- Cong tac ké toan, bdo céo tai chinh, thong ké, quyét toan chi phi voi
Coéng ty va TKV ciia cac don vi thuc hién dung quy dinh. Hé thdng ching tir, sb
sach ké toan dugc 1ap va quan ly khoa hoc, diing quy dinh. Cac phong nghiép vu
da chu dong phéi hop dé hoan thanh nhiém vu bdo céo, cung cép s6 liéu cho cac
co quan lién quan dén cong tac thanh tra, kiém toan theo ding chi dao ctia TKV.,
Tuy nhién tai ting thoi diém thi tién d6 bdo cao nham kip thoi c6 céc giai phap
diéu hanh quan ly thi viéc tong hop, thuc hién viéc bdo céo quyét toan trong cong
téc tai chinh ké toan doi luc con chdm, déi lic con chua dap Gng so véi nhu ciu
deé ra.

- Pé dap tmg du ngudn vdn thanh toan than nhép khau, phong tai chinh ké
toan da kip thoi bdo cdo ban lanh dao, tranh thd sy ting ho giup d& cua TKV.
Lam viéc va mé rong thém cac ngan hang dé ting han muc tin dung, giam l4i sut
vay, 13 sudt mé LC ludn ludn ¢ mirc thap nhit dé chu dong dwoc ngudn vén
thanh to4n cho céc d6i tic cung cép than nhap khau.

- Céc don vi da c6 nhiéu bién phap dé thu hdi céng no tién than cta khach
hang, gidm rat 16n so vé6i sb ddu nam, khong c6 ng qua han, cong tac thanh toan
tién than cho TKV dtung quy dinh.

3.4. Cong tac dau tw -vat tu:
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- Tb chirc trién khai ké hoach dau tu xdy dung nam 2019 di dugc TKV
thong qua tai van ban sé 6828/TKV-DT ngay 26/12/2018 va vin ban sb
5301/TKV-DT ngay 22/10/2019 vé viéc théng bao ké hoach dau tu xay dung nim
2019 diéu chinh gdm 09 dy 4n, trong d6 c6 02 du an chuyén tiép tir ké hoach nam
2018, 06 coéng trinh khdi cong méi va 01 dy 4n chudn bi dau tu véi tong gia tri
dau tu phai thuc hién trong nim 1a 17,146 ty dong.

- Trong d6 nam 2019, Céng ty d4 trién khai hoan thanh dua vao sir dung 05
dy 4n véi tong gid tri dau tu thuc hién 1a 14,363 ty dong (dat 84%). Céac dy an
con lai (03 dy an) Cong ty da bao cdo TKV xin thuc hién hoan thanh trong nam
2020 va duge thong qua tai vin ban sb 6441/TKV-DT ngay 26/12/2019, gdm 02
du 4n quan trong la du an xay dung kho bai chira than tai Thai Binh va du an hé
théng phin mém phuc vu quan 1y diéu hanh san xuét kinh doanh ctia Céong ty.

- Ban hanh Quy dinh vé quan 1y kho hang hoa va huéng dan céc don vi
thuc hién céc cong trinh nhim bao vé méi trudng tai cic co sé san xuat kinh
doanh.

- Cong tac bdo cao dung theo quy dinh cua TKV.

3.5. Cong tac t6 chirc, lao ddng tién lwong:

- Chi dao thuc hién nghiém chinh cong tac t chtc, quén ly can bg, lao dong,
bién ché, tién luong va thu nhap cia ngudi lao dong; viéc chap hanh quy ché, quy
dinh, ky luat diéu hanh ctia TKV va TMB tai Cong ty (d3c biét 1a didu hanh tiét giam
chi phi, tinh gidm lao dong, thuc hanh tiét kiém tai don vi, ndng cao nang xuét lao
dong, hiéu qua SXKD...), dat két qua sau:

Trong nim d4 trién khai b6 sung nganh nghé kinh doanh “ban buén kim loai
va quang kim loai; Chi tiét: ban buédn sit, thép, ban budn kim loai khéac”.

Cong tac giai quyét cac ché do, chinh sach cho ngudi lao dong thuc hién
theo diing quy dinh.

Cong tac chi luong, thudng ... cho nguoi lao dong duoc thuc hién cu thé
va c6 hiéu qua, mdi dip c6 cac ngay nghi 1&, tét... Cong ty dd co nhiéu dot bd
sung quy tién luong kip thoi cho ngudi lao dong dé dong vién, khuyén khich
nham cho ngudi lao dong yén tdm cong tac.

P4 trién khai cong tac xay dung thang luong, bang luvong, huéng dan chuyén
xép luong méi theo chi dao chung cuia TKV.

Ra soat, bd sung stra ddi Noi quy lao dong, Thoa udc lao dong tap thé va
huéng dan céc don vi trién khai thyuc hién trong toan Cong ty.

Cép nhat, ra so4t ban hanh Quy ché, quy dinh mdi trong cong tac lao dong tién
luong nhu Quy ché tién luong ctia Cong ty, Quy ché sir dung Quy khen thudng, Quy
phiic lgi ctia Cong ty (trén co s& quy ché ciia TKV ban hanh).
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Nam 2019, nguoi lao dong trong Cong ty ¢é di viéc lam, thu nhap cua nguoi
lao dong cao hon nam trudc. Cong tac tién lwong khong c6 don thu khiéu nai tir cac
don vi.

Cong tac dao dao duogc trién khai nhim dam bao chét luong va tiét kiém chi
phi, cac 1ép dio tao trong nam tép trung vao cdc ndi dung cap nht kién thtrc cac linh
vuc ké toan, kiém soat, dau tu, cong nghé thong tin, ché d6 tién luong, chinh sach
ngudi lao dong, thanh tra, kiém tra, an toan.

Viéc cir nguoi lao dong tham gia hoc tap, bdi dudng dam bao dung quy dinh
hién hanh cua Nha nuéc, TKV vé thoi gian. Céc 16p bdi dudng nghiép vu trong nam
cha yéu tap trung tai truong Quan tri kinh doanh cia TKV va Truong Cao déng
Than- Khoang san Viét Nam. Nam 2019, Cong da phéi hop véi Truong Cao dang
Than- Khoang san Viét Nam huén luyén cho 218 cén bd, nhan vién giao nhén hang
bién, giam dinh khéi lugng bang do mén nude va huén luyén an toan cho lyc lugng
lao ddng giao nhan than duong bién (than nhap khau).

- Cong tac an toan, bao ho lao dong, phong chéng chay nb va phong chéng
bdo lut, cai thién diéu kién lao dong, vé sinh cong nghiép, bao vé moi truong ludn
duoc chi dao, quan tdm ding muc do vay nam 2019 Coéng ty dam bao an toan, khoéng
¢ tai nan lao déng, khong co chay nd va thiét hai vé tai san do mua Ifi.

- Cong tac tai co chu, ddi méi quan trj ni bd ciia don vi: tiép tuc trién khai
cong tac tai co clu sip xép lai td chure, tiét giam lao dong theo phuong an da
trinh TKV, Céng ty di thuc hién sap nhap Chi nhanh Coéng ty kinh doanh than
T4y Béc vao Chi nhanh Céng ty kinh doanh than Bic Thai, chdm dut hoat dong
cua Cong ty kinh doanh than Tay Bic ké tir ngay 01/7/2019, sap nhap Tram kinh
doanh than bun Hon Gai vao Chi nhanh TMB tai Quang Ninh ké tir ngay
01/10/2019. Nam 2019 Coéng ty da tinh gian 109 lao dong.

3.6. Cong tac khac:

- Cong ty duy tri thuc hién tdt cong tac an toan lao ddng, bao ho lao dong
va vé sinh mdi truong. Khéng co tai nan lao dong, su ¢6 lao dong, dam bao an
toan tuyét déi vé ngudi va tai san, dugc nhan bang khen ciia Cuc Canh sat PCCC
va CNCH - B Cong An vé cong tic PCCN

- Céc phong trao thi dua trong SXKD, vin hoa thé thao, cong tac dao tao
chuyén mén nghiép vu ... dugc quan tdm thyc hién, dong vién dugc nguoi lao
dong gép phan hoan thanh nhiém vy SXKD.

- Ban lanh dao cong ty di phdi hop véi BCH Coéng doan td chirc tbt cong
tac cham lo doi sdng ngudi lao dong; thim hoi dong vién gia dinh ngudi lao dong
khé khin nhan dip 1&, tét; da trién khai va t6 chitc cho CBCNVC-LD duogc di
nuéc ngoai nham tao dong luc dé ngudi lao dong hing say lam viéc, dong gép
vao su phat trién ctia Cong ty.
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4. Mot s6 nhirng ton tai va han ché:

- V& kho cang, thiét bi phuc vu cbng tac pha trén: Hién nay co s& vat chét
nhu kho cang va thiét bi phuc vu coéng tac pha tron trong TMB da sb 1a thué
ngoai, do vay chi phi cac cong doan pha trdn, ché bién thuong phu thude nhiéu
vao céc dbi tac cho thué cang, bén. Mit khac chua cé cang bén nao 1a cang nudc
sau dé tau co trong tai tir 60.000 tdn tré 1én cp cang, day la mot trong nhiing han
ché, khé khan trong viéc tiép nhén tau nhap khau c6 trong tai 1én nhdm ting san
lvong than giao TKV. Khu vuc chuyén tai thiéu diém neo, chi cho phép tau c6
trong tai < 70.000 tan vao xép d&.

- V6i céc ching loai, tién do san xuit than c6 chét luong thip, chat bbe
thap khu vuc Mién Tay do TKV san xuét chua dap ng nhu cau cho cac don vi
kinh doanh than cudi nguén dé pha tron giao cho khach hang dting tién do.

- Chét luong than pha trén nhép khau dbi khi con chua ddng déu. Nguyén
nhan day la mot nhiém vy mdi, kinh nghiém chua nhiéu, vira lam vira rat kinh
nghiém. Mt khéc cac quy dinh, huéng dan vé phuong 4n pha tron, gi4 mua ban
than pha tron nhap khau ctiia TKV d6i khi con chua kip thoi.

- Khach hang chua quen st dung than co chit bbc cao, do vay khéi luong
khéach hang mua méi 1a khdi luong thi diém, khong thuong xuyén va véi s6 luong
khéng 16n, do vay day cling la nguyén nhéan rat khé khan cho don vi khi khéng
thé giam dugc lugng than ton kho than nhap kh4u v&i Chét bde cao, trong khi dé
nhu cdu can than cé chat béc thap do TKV sin xuat dung dé pha tron thi lai
khong dam béo.

- Nam 2019 TKV vin chua thoa thuin dugc v6i cac nha may Pién day du
cac dia diém, cling nhu cac tuyén van tai ma TKV c6 than pha trén dé cung clp
cho khach hang. Do vy c6 thoi diém than pha trén van cé thé cung cép duogc cho
khach hang, nhung vuéng dia diém va tuyén cudc van tai dan dén khach hang
cling khong nhén than khac dia diém da ky trong hop ddng.

- Péi v6i viée trién khai thuc hién than nhap khau: Céac phong nghiép vu
nhu phong KHTT, phong TCKT va Chi nhanh TMB tai Quang Ninh do chua c6
kinh nghiép, cling nhu nhan lyc con thiéu do vdy 3 thang dau nim 2019 viéc
tham muu cho Ban lanh dao, viéc trién khai, huéng dan cac don vi truc thudc ddi
v6i cong tac nhap khiu than d6i liic con chua kip thoi va dong bo, dic biét la
huéng dan vé gid mua, ban. Tuy nhién cac han ché, ton tai trén da duoc cac bo
phan khic phuc va ngay cang hoan thién do d6 két thiic ndm 2019 nhin chung da
dam bao day du theo dung cac quy dinh, dap tng tét trong cong tac nhap khau
trén.

- Mot s6 it don vi truc thude con chua linh hoat trong diéu hanh, tim kiém
khach hang tryc tiép trén dia ban duoc phan céng, chua dé khach hang tu doanh
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dugc tiép can, 1am quen st dung than nhép khéu, chua ché bién nhim da dang
céc san phdm theo nhu cdu cla khach hang dén dén san lugng tiéu thu ngay cang
giam do d6 hiéu qua san xuét kinh doanh con thip, thu nhap cta nguoi lao dong
méi chi duge 6n dinh theo ké hoach khoan quan cua TMB, muc thu nhép cua
nguoi lao dong chua dugc nang cao.

- Phong chirc nang nghiép vu (phong KHTT va phong TCKT) tr TMB dén
cac don vi truc thudc chua tham muu dugce cho lanh dao cac phuong phéap, giai
phap va cach thirc quan ly kho hang nhdm quan tri dwoc rai ro mot cach hiéu qua
nhét, tranh that thoat xay ra, dic biét la trong mua mua bdo. Nghiép vu chuyén
mén trong linh vuc thuong mai quéc té va xuét nhap khiu cin phai duoc ting
cuong cdp nhat bd sung cling nhu dao tao kip thoi nhim thich tng yéu cau phat
trién ctia Cong ty. Ngoai ra ciing chua thudng xuyén tham muu cho lanh dao cac
bién phap nham kiém tra, gidm sét viéc thuc hién céc quy dinh, quy ché ctia TMB
dbi vé6i cac don vi truc thude.

- Trinh d6 nghiép vu va tdc do xur 1y coéng viée cia mot sé can bd, chuyén
vién thudc phong KHTT, TCKT cua cac don vi truc thudce doéi luc chua theo kip
tién do tang trudong ctia TMB va don vi. Su phdi két hop gifta cdc phong nghiép
vu tir TMB dén céac don vi truc thude d6i luc con chua an khép, nhip nhang, dan
dén viéc huéng dan, trién khai cdc quy dinh, quy ché chua dung theo thoi gian
quy dinh. Viéc bd tri can bd 1am cong tac chuyén mén, nghiép vu tai cdc phong
chtrc ndng ctia don vi truc thudc con doi lac con yéu, dic biét 1a thiéu nhitng can
bd co6 nédng luc, trinh d¢ so vdi yéu cdu datra trong giai doan hién nay.

- Viéc sir dung céc san phdm thu hdi sau tuyén rira can phai duoc tinh toan
hop ly, tranh hién tuong lam tang luong ton kho, dong vén.

II. KE HOACH, NHIEM VU, CAC GIAI PHAP THU'C HIEN NAM 2020:

Can ctr ké hoach phéi hop kinh doanh nim 2020 gitra TKV va TMB. Nim
2020, TKV giao cho TMB thuc hién viéc tiéu thu 1a 6,8 triéu tén, trong do6 than
pha trén giao lai TKV dé ban cho Pién 1a 5,1 triéu tin, than nhap khau 1a 3,0
triéu tn.

Véi muc tidu chung ctia TKV 13 “An toan- d6i méi-phat trién”. Hoan thién
md hinh vira san xuat vira kinh doanh than theo d6 nhiém vu truéc méit va dai han
1a: Thi diém chuan héa nang cép cac kho cang, dich vu logistic phuc vu cho viéc
xuét, nhap khéu than, pha tron than ximg déng 14 nha san xudt va kinh doanh than
1én nhat Viét Nam...TMB tiép tuc bam st nhiing dinh hudéng cia TKV, tép trung
moi ngudn luc, t6 chirc san xudt kinh doanh hop ly, xur ly kip thoi cac vudng
méc, dua ra cdc giai phap linh hoat véi thi truong, tiép tuc nhap khiu céc ching
loai than phu hgp, cling nhu bam sat dau ngudn dé 14y du than ctia TKV san xuét
theo ké hoach d& ra dé dua vé cubi ngudn pha trén, dam bao chat lugng than sau
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pha tron theo dung cac hudng din ctia TKV; cung cip than pha tron giao lai cho
TKV day du va kip thoi cho khach hang, tranh thii moi ngudn cung dé d4p tng
du nhu cau than cho khach hang trén dia ban dugc phén cong; tiép tuc hoan thién
co cAu td chirc sdp xép lai theo huéng tinh gon, c6 co ché quan ly hoat dong san
xut kinh doanh pht hop; tiét kiém chi phi, ndng cao chit lugng, ning suat, st
canh tranh cua san phdm dam bao ting trudng hop ly, hiéu qua, bén virng, dam
bao phuc loi cho ngudi lao dong véi céc chi tiéu chu yéu nhu sau:

1- Céc chi tiéu chi yéu ké hoach nim 2020.

1 o e’ A2 o= 1021k

sé Py | Dt
TT Chi tiéu tinh : KH nim Ghi chu
2020
1 | Cac chi tiéu hién vat
a | Than mua Tén 7.000.000
Than mua cia TKV san xudt: 4.000.000
Than nhdp khdu 3.000.000
b | Than ban Tén 6.800.000
Trong do: - Than ty doanh Tén 1.400.000
- Than pha trjn, ché bién giao lai TKV Tén 5.400.000
2 | Doanh thu tong sb: Tr.dong | 12.433.514
a | Doanh thu than 2 12.373.514
b | Doanh thu dich vu h6 I6n " 40.000
¢ | Phi ban hang cubi ngudn, phi VC, bbc xép § 5.000
d | Doanh thu kinh doanh khac ¥ 15.000
3 | Gi4 von mua vio ciia hang ban ra Tr.dong | 11.656.338
4 | Gi4 tri san xuat (13i gop) Tr.dong 777.176
5 | Gi4 tri san xuét tinh lrong (trir thué ngoai) | Tr.dong 384.791
6 | Tong chi phi SXKD trong ky: Tr.dong 693.176
6.1 | Chi phi trung gian: ! 556.141
ZZZ% dé: Chi phi V/C, boc xiic ban hang thué L o
6.2 | Gid tri gia ting (GDP): ! 137.035
- Khiu hao tai san " 12.013
- Tién luong 95.522
+ Tién lwong san xudt kinh doanh g 93.141
+ Quy luong vién churc quan Iy " ' 2381
- Thit lao HPQT, BKS, TK " Tﬁiz (;1}11:@(20
- Bao hiém, thu lao HPQT, BKS h 9.200
- CE B hinica : Tgi‘; ‘r’l}l‘fé‘z‘-’
- Thué (trong gié thanh) " 20.300
7 | Loinhuén
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Du kién

i Chi tiéu Ponvt | KHnim | Ghi ch
2020
- Loi nhuan trude thué Tr.ddng 84.000
- Céc khoan CP loai trir sau khi tinh thué TNDN "
- Chi phi thué TNDN hién hanh ! 16.800
- Loi nhuén sau thué TNDN " 67.200
3 Cic chi tiéu hwéng din vé lao dong, tién Triding | Thes ché'do
lwrong
‘ K‘hc‘)ng bao
a | Don gia tién luong: (d/1.000d GTSX) d/10004 248 | gom GTSX
thué ngoai
b | Lao dong binh quan Nguoi 665
Trong do: Nguoi lao dong Nguoi 659
Vién churc quan Iy (VCQL) Nguoi 6
¢ | Thu nhép binh quan
- Tién lwong BQ chung toon DN d/mg/th 11.969.000
- Tién lwong BQ ngudi lao dong d/mg/th 11.777.000
- Tién lvong BQ VCOL d/ng/th | 33.069.000
9 | NOop ngan siach: Theo qui dinh hién hanh
10 | Dong gop vao chi phi tap trung TKV
C.Phi BT, Qu§ cham séc SK, PHCN/GTSX tinh
1 % 0,2
luong QB than
C.Phi cap ctru mo cta Tép doan/GTSX tinh
2 % 0,1
luong CB than
3 C.Phi thdm do than - KS cta Tép doan/GTSX o L5
tinh lvong CB than ’
5 Chi phi m6i truong Than - KS cua TB/GTSX o 0.5
tinh lvong CB than ’
11 | Vén chi sé hiru Tr.dong 163.253
12 | Dw no céc tb chire tin dung Tr.dong 966.000
1 | Vay vbn ngén han Tr.dong 476.000
2 | VayLC Tr.dong 490.000
13 | Hg s6 ng phai trd/Vén CSH Lén 8,37
14 | Hé s6 lgi nhuin ké hoach/Vén chi s& hiru % 51,5
15 | Piu tw XDCB Tr.dong 42.054
16 | Ty 18 tra cb tire %/VDL 7,00

2. Cac giai phap t6 chirc thwe hién.

- Hudng din va thuc hién nghiém tic cic quy dinh cta Tap doan Cong
nghiép Than - Khoang san Viét Nam vé hoat dong kinh doanh than, cong tac lam
dich vu giao nhan than hd 16n, cong tac thanh todn va tai chinh theo céc vdn ban

huéng dan cia TKV nam 2020.

- Tiép tuc nghién ctru céc phuong 4n quén ly kho hang, quan ly than nhép

khau nhdm dadm bao han ché t6i da rii ro cua viéc that thoat cé thé xay ra.
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- Tiép tuc tai co cu td chuc cho phu hop véi diéu kién kinh doanh hién tai
va cac nim tiép theo.

- Tranh thu sy ung hd cia TKV va nhitng thuén lgi cda thi trudng than
nhap khéu, b6 may diéu hanh Céng ty cAn nang cao tinh chu dong hon nita, phéi
hop nhip nhang ddng bd khoéng dé ach tic vé cac khau nghiép vu, dam phan,
thuong théo véi ddi tac khach hang can phai linh hoat va nhay bén.

- Cac don vi dugc giao nhiém vu ché bién, pha tron than giao lai can tap
trung trién khai cong tac pha trén, ché bién theo dung phuong 4n, su diéu hanh
cua TKV va TMB. Chu dong, linh hoat xdy dung cdc phuong 4n pha tron giita
than trong nuéc véi than nhap khau dé cho ra chung loai than phu hop tuong
duong véi than do TKV san xuét d& cung cp cho khach hang.

- Su bién dong cua thi truong than ti€u thu ca trong nudce va quéc té dién ra
ngay cang nhanh chéng va thudng xuyén. Do vay viée didu tra dién bién cta thi
trudng, cling nhu ndm chéc nhu ciu st dung than thuc té, hop 1y trong san xuét,
tinh hinh tai chinh trong thanh todn cta khach hang dé duwa ra cac giai phép,
phuong phép ban hang phu hop nhu cung cdp da sb lugng, chét luong tbi thiéu
cho khéach hang san xuét, du trir va tdn kho hop 1y, quan ly tét rui ro trong hoat
dong san xuat kinh doanh, dam bao an toan vé tai san va con nguoi tai don vi.

- Tiép tuc thyuc hién cling 6, nang cip, mé rong mot sb kho bai, cira hang
ciing nhu céc thiét bi van chuyén, sang tuyén, ché bién hién c6 dé tang kha nang
du trit cac ngu(“)n than va nang luc ché bién, pha trén, dap tng kip thoi nhiém vu
TKYV giao ciing nhu nhu ciu mua than ctia khach hang .

- Tiép tuc quén tri rui ro trong hoat dong san xuét kinh doanh bao gdm:
quan tri ty gid, méi truong, an toan tai san, an todn lao dong, ning suét lao
dong...

- Cht dong tim kiém céc khach hang c6 nhu ciu st dung than nhap khu dé
cung cap nhim ting thi phan va khéi lugng than tu doanh ndm 2020.

3. Mt s6 kién nghi dé xuit véi TKV.

Tu nhiting khé khan, thuan lgi va cac gidi phap don vi dua ra, nhim hoan
thanh t6t cac chi tidu ké hoach phéi hop kinh doanh nam 2020. Céng ty cb phan
kinh doanh than Mién Bic — Vinacomin kinh d& xudt véi TKV mdt sb ndi dung
nhu sau:

- Thir nhét: Coéng ty xac dinh nhiém vu pha tron, ché bién 1a nhiém vu
trong tAm mang tinh chién lugc, phét trién bén vitng 1au dai ctia Cong ty, do vay
TMB da chuén bj kho cang, méy méc thiét bi pha tron, ché bién theo huéng co
gidi hoa, chuyén nghiép héa nhim hoan thanh ding cac chi tiéu ké hoach diéu
hanh cua TKV.

- Tht hai: Vé gid mua than pha tron nhap khdu: TMB & nghi TKV ra
quyét dinh gi4 mua ban than PTNK c6 dinh tai timg thoi diém ma TKV thoa
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thuan gia ban vai cac nha may Dién. Hang quy khong thuc hién viéc nghiém thu
khéi lugng than pha tron nhap khau, ciing nhu quyét todn gia mua ban than pha
tron trén dé TMB duoc cht dong x4y dung phuong an k¥ thuét, linh hoat trong
viée can d6i chi phi ctia toan Céng ty nhim muc tiéu cudi cing 1a dam béo san
xuét kinh doanh c6 hiéu qua.

- Thtr ba: V& co ché gid mua, ban than nhép khau:

V& gi4 mua than nhép khau: Ap dung cac quy dinh vé viéc nhap khéu than
theo c4c hinh thic nhu: ddu thiu hodc chao hang canh tranh, tuy nhién tai ting
thoi diém co6 thé ky hop déng truc tiép trén co so so sanh loi thé dbi véi nhung
chuyén hang thanh toan nhanh (sport).

V& gia ban than nhap khau: Pugc chi déng linh hoat tang giam theo gia thi
truong nhung van dam bao hiéu qua san xudt kinh doanh cua cé4 16 hang.

- Thtr tu: TKV sém ra quy dinh vé tiéu chudn than pha tron nhap khau dé
TMB c6 co sé thuc hién viéc pha tron than, déc biét 1a pha tron 100% cac chung
loai than nhép khéu véi nhau nhung van dam bao céc chi tiéu chét lugng theo
quy dinh.

- Thtr ndm: Hién nay van phong lam viéc cia TMB, cling nhu cac don vi
truc thude déu xudng cép, khéng du phong lam viée, trong khi d6 qu§ dat cua
TMB rong. Dé c6 duoc méi truong va didu kién lam viée st dung hiéu qua quy
dat hién c6 TMB d& nghi dugc stra chita hodc xdy md&i van phong. Trong truong
hop khac c6 thé lién két v6i cac don vi c6 chirc nang vé kinh doanh bét dong san
dé x4y dung toa nha trén qu¥ dat hién co.

2019, phuong huéng trién khai nhiém vu va mét sé dé xuét kién nghi véi TKV& ,0\*
AL

nhdm hoan thanh céc muc tiéu san xuat kinh doanh nam 2020 cia Cdng ty cG <Y
phén kinh doanh than Mién Béc - Vinacomin./. ,)/

Kinh trinh Pai hoi ddng cb déng théng qua!

TM. HOI DONG QUAN TRI
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| KINH DOANH TH
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