CONG TY CO PHAN KD CONG HOA XA HOI CHU NGHIA VIET NAM

THAN MIEN BAC -VINACOMIN Paoc lap - Tw do - Hanh phiic
Ban Kiém so4t
6~ 442 /BC-BKS Ha Néi, ngay 10 thdng 3 ndm 2020

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2019, CONG TAC
GIAM SAT HOAT PONG CUA HDQT, BAN LANH PAO PIEU HANH
| CONG TY NAM 2019

KE HOACH KIEM TRA, KIEM SOAT, GIAM SAT NAM 2020
TRUGC PHPCP CONG TY CO PHAN KD THAN MIEN BAC - VINACOMIN
NAM 2020

Kinh thua cac quy vi ¢ dong.
Kinh thua quy vi dai biéu.

Thye hién Quyén va nghia vu cia Ban kiém so4t dwgc quy dinh tai diéu 165 Luét
doanh nghiép (Luét sé 68/2014/QH 13) va Piéu 8 Thong tu sé 121/2012/TT-BTC ngay
26/7/2012 cia bd Tai chinh.

Cian cit Quyét dinh sb: 1159/QD-TKV ngay 31 thang 5 nim 2016 cua Hoi dong
thanh vién T4p doan Cong nghiép Than — Khoang san Viét Nam V/v ban hanh Quy ché
quéan ly Nguoi dai dién cia Tap doan Cong nghi€p Than — Khodng san Viét Nam;

Cin cr Diéu 1é t6 chirc hoat dong ciia Cong ty c¢d phan kinh doanh than Mién Béc —
Vinacomin.

Cin ctr vao ké hoach phbi hop kinh doanh nim 2019 s§ 6736/TKV-KH ngay
24/12/2018 giita Tap doan CN than khoang san Viét Nam véi Cong ty CP KD than Mién
Bic — Vinacomin va cac ké hoach diéu chinh.

Cin ctr vao nghi quyét Pai hoi déng cb dong thudng nién ndm 2019 Cong ty CPKD
than Mién Bic — Vinacomin, ngdy 05/6/2019; Céc nghi quyét 12 thang nim 2019 cua
HDQT Cong ty va cac ké hoach diéu chinh.

Can ctr ké hoach s6 05/KHKS/BKS ngay 04 thang 01 nam 2019 cta Ban Kiém soat
Cong ty cb phan kinh doanh than Mién Béc - Vinacomin vé viéc ké hoach kiém soat nim
2019.

Ban kiém so4t béo cdo Pai hoi dong cb dong Cong ty vé két qua hoat dong cia Ban
kiém soét Cong ty ndm 2019. Cong tac giam sat hoat dong cua HDQT, Ban lanh dao diéu
hanh Céng ty trong viéc quéan ly diéu hanh Céng ty niam 2019. K& hoach kiém tra, kiém
soat, gidm sat ndm 2020 truéc PHDCD ndm 2020 nhu sau:
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LKét qua thue hién cic chi tiéu ké hoach nim 2019 ctia Céng ty CPKD than
Mién Bic — Vinacomin :

Sé %TH so
ne Chi tiéu Pon vi Ké hoach nam Thuc hién voi
tinh 2019 nam 2019 KH nim
1 | Than mua vao Téin 5.720.000 6.247.797 109,23
2 | Than ban ra " 4.967.000 5.707.089 114,90
Béan ra ngoai " 1.314.730
Bén no6i bo cac don vi trong TKV ! 2211
Ché bién giao cho TKV " 4.390.148
3 | Doanh thu Tr.d(“mg 6.480.000 10.857.337 167,55
Doanh thu than Tr.dong 6.378.000 10.754.364 168,62
Phi Eiiéu hanh giao nhén than dau )
nguon Tr.dong 7.000 3.770 53,86
Doanh thu dich hd 16n Tr.ddng 40.000 63.983 159,96
Doanh thu kinh doanh khac Tr.déng 55.000 35220 64,04
Gi4 von mua vao ciia hang ban
4 |ra u 6.102.383 10.066.757 164,96
5 | GTSX (Lai gop ) " 377.617 790.580 209,36
6 | GTSX tinh lvong iy 197.242 380.503 192,91
7 | Thu nhap, Chi phi tai chinh "
Thu nhép tai chinh " 197
Chi phi tai chinh " 45.852
Trong do. Ldi vay " 43.259
Lai (L ) tir hoat dong tai chinh ! (45.655)
8 | Thu nhép, chi phi khac "
Thu nhép khac & 115539
Chi phi khac " 1.541
Lii (L) tir hoat dong tai chinh " 9.998
9 | Chi phi SXKD " 671.218
9.1 | Chi phi Trung gian " 540.669
Trong do: CP VC, BX bdn hang
thué ngoai ! 410.077
9.2 | Gid tri gia tang ( GDP ) i 130.549




Khiu hao tii san " 12.705 10.448 82,24
Quy tién luong HT vao gia thanh Tr.dong 100.000 100.000 100,00
+ Quy luwong nguoi lao dong Tr.dong 97.262 97.262 100,00
+ Quy luong vién chirc quan ly Tr.déng 2.738 2.738 100,00
Thi lao HDQT, BKS Tr.dong 394
Bao hiém XH, BHYT,KPCD Tr.dong 9.300 9.128 98,15
Ché d6 3n ca Tr.ddng 4.190
Thué ( trong gi thanh ) R 5.989
10 | Loi nhuén truéc thué i 27.500 83.705 304,38
Loi nhuan / Vén gép ca chi s&
hitu 20,5 55,80 272,21
11 | Loi nhufn sau thué Tr dong 22.000 62.506 | 284,12
12 | Nop ngin sach Tr.dég
13 | Pon gia tién lrong P/1000dGTSX 399 264 66,13
14 | Lao dong binh quin Nguoi 755 700 92,72
Trong d6: lao dong Nguoi 749 694 92,66
VCQL Nguoi 6 6 100,00
15 | Niing suét lao dong Noudi
Doanh thu trir(-)chi phi chua cé i
luong tr.dong 6.380.000 10.085.719 158,09
N.Suét lao dong: (DT-CP chua c6 .
luong)/ng tr.dong/ng/nam 8.450 14.408 170,51
16 | Thu nhap binh quin d/ng/thang
Tién lwong binh quén chung toan
DN d/ng/thang 11.037.528 11.904.762 107,86
Tién lwong BQ ngudi lao dong d/ng/thang 10.821.317 11.678.915 107,93
Tién lwong BQ VCQL d/ng/thang 38.027.778 38.027.778 100,00
17 | Han mirc von vay ngin han Tr.dong 149.636
18 | Hang ton kho " 1.295.536
19 | Téng cong ng phai thu Tr.dfing 97.497
20 | Tong cong ng phai tra i 1.380.017
21 | Vén chii sé hiru " 225.760
22 | Von diéu I8 o 150.000
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23 | Hé s6 no phai tra/ Vén CSH Lan 9,30 6,11 65,73
24 | Hé sb no phai tra/ Von diéu 18 H 9,20

25 | Pinh mirc vén lwu dong Tr.dong 470.000 127.097 27,04
26 | Pinh mirc dw ng' mua than . 466.000 564.194 | 121,07
27 | Cb tire % g 7| 100,00

1. Nhin xét ddnh gid chung thiwc hién ké hoach sin xudt kinh doanh:

Nim 2019 dugc danh gid 1a mot ndm c6 rat nhiéu thuan lgi cho Céng ty CP KD
than Mién Bic — Vinacomin trong cong tac thuc hién nhiém vu tuy nhién bén canh dé thi
van con mot sé kho khin. Cong ty da tap trung moi ngudn luc, giai quyét kip thoi cac
vudng mic, ung bién linh hoat véi thi truong, t6 churc trién khai thuc hién ké hoach nim
2019 bam st cac chi tiéu phdi hop kinh doanh. Véi su chi dao diéu hanh cia HDQT, Ban
lanh dao didu hanh va cac phong ban chuyén mén ciia Cong ty, cing véi su quyét tdm, chii
dong séng tao cia cac don vi truc thudc, két thic nam 2019 Cong ty da hoan thanh vugt
murc cc chi tiéu ké hoach dé ra cu thé 1a: san lvong mua dat 6.247.797 tin / 5.720.000 tin
KH nim bang 109,23% ké hoach nim, san luong ban dat 5.707.089 tin/4.967.000 tin KH
nam bang 114,9% ké hoach nim, doanh thu dat 167,55% ké hoach nam trong d6 doanh thu
than dat 168,62% ké hoach nam, gia von hang ban ra dat 164,96% ké hoach nim, GTSX
dat 209,36% ké hoach nam, GTSX tinh lwong dat 192,91% ké hoach nam. Loi nhuan dat
83,705 ty / 27,5 ty KH nam ty béng 304,38 % so vi ké hoach nam, loi nhuén sau thué dat
62,506 ty dong / 22 ty KH nam bing 284,12% so v6i ké hoach nim. Quy tién lvong hach
todn vao gia thanh thuc hién 100 ty bang 100% ké hoach nim. Thu nhap binh quén tién
lwong trich chi phi san xuét trong ky dat: 11.904.762 ddng/ngudi/thang, doi sdng cua
CBCNV dugc 6n dinh. Binh muc von luu dong nam 2019 (theo QP 629/TKV-KTTC ngay
20/12/2019) 1a: 470.000 tr.ddng, thuc hién dén 31/12/2019 1a 122.097 Tr.ddng. Pinh mirc
du n¢g mua than ndm 2019 (Theo QP 515/Qb-TKV ngay 29/3/2019) 1a: 466.000 Tr.déng,
thuc hién dén 31/12/2019 1a: 564.194 Tr.ddng.

2. Vén Diu I¢ ciia Cong ty tai thoi diém 31/12/2019 ‘
* Von Diéu 1é ciia Cong ty tai thoi diém 31/12/2019 14 150.000.000.000 ddng
* Chi tiét von diu tw ciia chii sé hitu

Cb dong 31/12/2019 01/01/2019

(VND) % (VND) %

Tép doan TKV 101.160.000.000 | 67,44 | 67.440.000.000 | 67,44
Céc thé nhan 48.840.000.000 | 32,56 | 32.560.000.000 | 32,56
Téng cong 150.000.000.000 100 | 100.000.000.000 100

Vén gép ciia cht s& hitu dau ndm 01/01/2019 1a 100.000.000.000 ddng, vén gbp cia
chi 56 hitu cudi ky 31/12/2019 1a: 150.000.000.000 ddng. Tai cudc hop Pai hoi ddng cb
4

= < NoH

\o\= O



dong thudng nién ndm 2019 ngay 05 thang 6 nam 2019 da thong qua phuong an tang vbn
didu 1& cta Cong ty tir 100 ty 1én 150 ty. Cong ty da thyuc hién ting von trong Quy III ndm
2019.

II. Hoat dong kiém tra giam sat HDQT Céng ty, Ban linh dao diéu hanh Cong
ty trong to chirc diéu hanh hoat dong kinh doanh nim 2019

1.Vé kiém tra giam sat tinh hop phap, trung thue, cin trong ciia Hoi dong
quan tri Cong ty trong t§ chitc thwe hién quyén chii s¢ hiru trong cac linh vwe quén ly
diéu hanh hoat dong kinh doanh ciia Cong ty:

1.T4 chirc thuc hién tét cong tic gidm sat cia HDQT d6i voi Tong giam dbc va
nhitng can bd quan ly; ban hanh nghi quyét vé cong tac td chirc san xuét, cong tac tai
chinh, Cong tac dau tu xdy dung, Cong tac td chirc can b, lao dong tién luong, va vé céc
linh vuc khéc.

2. T chue thanh cong dai hoi déng cb dong thuong nién ndm 2019 Céng ty CPKD
than Mién Bic — Vinacomin.

3. HPQT da td chuc hop dé thong qua céc véan dé co ban, dinh huéng cho hoat dong
ctia Cong ty, dam béo kip thoi giai quyét cac vén dé phat sinh; t6 chirc tai co cAu sap nhap
chi nhanh lam dn kém hiéu qua, khong c6 thi truong ti€u thu than. Nam 2019 Cong ty da
thuc hién viéc sap nhdp Cong ty KD than Tay Béc vao Cong ty KD than Béc Thai ké tir
ngay 01/7/2019; sap nhap Tram KD than bun Hon Gai vao Chi nhanh Céng ty CPKD than
Mién Béc — Vinacomin ké tir ngay 01/11/2019.

- 12 thang nam 2019 Hoi ddng quan tri Cong ty da td chirc 35 cude hop cu thé: 01
cudc hop vé kiém diém can bd quéan ly nam 2018 va dua ra 34 nghi quyét dé thong qua cac
vén d& co ban, dinh hudng cho hoat dong ctia Cong ty, dam bao kip thoi giai quyét cac vén
deé phat sinh, cu thé nhu sau:

3.1 Pi hop va théng qua 13 vin ban lién quan dén Té chirc SXKD, tai chinh:

1 - Thong qua NQ ngay 05/01/2019 HPQT :

+ Déanh gid hoat ddng SXKD Quy IV va cad ndm 2018

+ Théng qua cac chi tiéu chi yéu ké hoach PHKD nim 2019 va xdy dung
KHSXKD Quy I;

2- Chuén bj t6 chirc Pai hdi déng cb dong thudong nién Cong ty niam 2019;

3- Panh gia hoat dong SXKD quy I niam 2019; thong qua ké hoach SXKD quy II
nam 2019;

4- Lwa chon Cong ty TNHH Kiém toan BDO thuc hién kiém toan BCTC nam 2019
cho Cong ty;

5- Thong qua nghi quyét ngay 18/6/2019 HPQT:

+ Thong qua phat hanh cb phiéu dé tang vén cb phén tir ngudn vén chii s& hitu theo
Phuong &n dd dugc Dai hoi c6 dong thdong qua.

+ Thong qua viéc déng ky bd sung cb phiéu tai trung tAm luu luu ky ching khoan
Viét Nam va niém yét bd sung c6 phiéu tai s giao dich ching khoan Ha Nbi.
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6- Dong y @ Cong ty KD than Thanh Héa ban than cho Cong ty TNHH Thuong
mai va kinh doanh cang Thanh Héa.

7- Quyét todn tién thi lao kiém nhi¢m doi v6i thanh vién HDQT, BKS va Thu ky
Cong ty nam 2018; Thanh toan tién thudng cho cac vién chirc quan ly Cong ty ndm 2018.

8- Thong qua nghi quyét ngay 03/7/2019 HDQT:

+ Thong qua ngay dang ky cudi cung dé 1ap danh sach nguoi s& hitu ching khoan
Cong ty; Noi dung va ngay thanh toén co tirc bing tién ndm 2018.

+ Panh gia hoat dong SXKD quy II ndm 2019; thong qua ké hoach SXKD quy III
ndm 2019.

~ 9-Chi tra c¢b tirc bang tién ndm 2018 cho cac c¢b déng ciia Coéng ty CP KD than
Mién Bédc — Vinacomin tir ngay 15/8/2019.

10- Théng qua nghi quyét ngay 12/8/2019 HPQT:

+ Thong qua két qua phat hanh ¢ phiéu dé ting von cd phan tir ngudn von chi s&
hitu theo phuong é4n da dugc Pai hdi dong c6 dong thong qua.

+ Thong qua viéc dang ky luu ky bd sung cb phiéu tai trung tdm luu ky chimg
khoén Viét Nam va niém yét bd sung c¢b phiéu tai s giao dich chimg khoan Ha Nbi.

11- Péanh gia hoat dong SXKD quy III nam 2019, théng qua ké hoach SXKD quy
IV ndm 2019.

o 12- Piéu chinh chi tiéu loi nhuén ké hoach nam 2019 ciia Cong ty CP KD than
Mién Béac — Vinacomin theo van ban so6 5771/TKV — KH ngay 19/11/2019 cia Tap doan
CN than — KS Viét Nam.

13- Uy quyén cho Tong giam ddc duoc quyet dinh, truc tiép ky két hozc uy quyén
cho Phé tong gidm ddc ky két cac hop dong vay von, hop dong bao lanh, hop dong phat
hanh thu tin dung, hop ddng bao dam, gidy nhan ng va cac hd so tin dung khéc c6 lién
quan dé& phuc vu cho SXKD ciia Cong ty CP KD than Mién Bic — Vinacomin tir ngdy
01/01/2020 dén hét ngay 31/12/2020.

3.2 Thong qua 06 nji dung vé cong tic diu tw, xdy dung:

1- Ban hanh quy ché quéan ly ’de“xu tu va xdy dyng cia Cong ty CPKD than Mién Bic
— Vinacomin ( thay thé cho quy ché da dugc ban hanh kém theo quyét dinh s6 1232/Qb-
HDQT ngay 19/12/2016 ).

2- Phé duyét bao céo kinh té - k thuat, ké hoach d4u thau cong trinh “ Nang cip
m¢ rong kho Pa Phuc — Cong ty KD than Bac Thai”.

3- Phé duyét diéu chinh, chuyén budc ké hoach PTXD nam 2019 cua Cong ty cd
phéan kinh doanh than Mién Bic — Vinacomin.

4- Phé duyét phuong 4n sip xép nha, dit cia Cong ty CPKD than Mién Bic —
Vinacomin.

5- Phé duyét ké hoach dau tu xdy dung nam 2019 diéu chinh ciia Cong ty CPKD
than Mién Béc — Vinacomin.

6- Phé duyét noi dung ké hoach déu tu xdy dung nam 2020 va giai doan tir nam
2021 dén 2025 cua Céng ty CP KD than Mién Bic — Vinacomin.

> A

Y



3.3 Pd hop va thong qua 11 nji dung vé Té chirc cdn bd, lao dpng tién liong:

1- Quyét dinh str dung Hé théng thang luvong, bang luong va ché d6 phu cap luong
ctia Cong ty me-TKV dé 4p dung trong toan Coéng ty CPKD than Mién Bac — Vinacomin
ké tir ngay 01/01/2019.

2- B6 nhiém lai Ong Pham Luong Dong tiép tuc giir chirc vu Gidm dbc Cong ty KD
than Ha Nam, nhiém ky 03 nam ké tir ngay 29/01/2019.

3- Quyét dinh sat nhap Cong ty KD than T4y Béc vao Cong ty KD than Béc Thai
truc thude Cong ty CPKD than Mién Béc — Vinacomin ké tir ngay 01/7/2019.

4- Cong tac can bo tai Cong ty KD than Ty Béc: Cho Ong Nguyén Vin Binh thoi
giit chirc vu Giam déc Céng ty va cho thoi viéc ké tir ngay 01/7/2019.

5- Pong v cho Ong Ngb Quang Trung - Uy vién HPQT, Téng gidm dbc Cong ty
CP KD than Mién Bic — Vinacomin tham gia doan cong tic ctia Bo cong thwong di Hoa
Ky dé du hop Hoi ddng Thuong mai va Dau tu Viét Nam — Hoa Ky, thoi gian 08 ngay
trong thang 9/2019.

6- Quyét dinh sap nhap Tram Kinh doanh Than bun Hon Gai vao chi nhanh Cong ty
CP KD than Mién Bic — Vinacomin tai Quang Ninh truc thugc Céng ty CP KD Than Mién
Bic — Vinacomin ké tir ngay 01/11/2019.

7- Ban hanh Quy ché quan Iy lao dong va tién luong ciia Cong ty CP KD than Mién
Bic — Vinacomin ké tir ngay 01/11/2019.

8- B6 nhiém Ong Pham Vin Hao, Gidam ddc Céng ty KD than Hai Phong gif chirc
vu Pho tdng giam déc Cong ty CP KD than Mién Béc — Vinacomin, nhiém ky 05 nam ké
tir ngay 01/12/2019.

9- Bb nhiém Ong P& Chi Trung, phé gidm dbc Cong ty KD than Hai Phong gitfr
chirc vu Giam ddc Céng ty KD than Hai Phong, nhiém ky 03 nam ké tir ngay 01/12/2019.

10- B6 nhiém lai Ong Vii Khic Lan tiép tuc gitr chirc vu Giam déc chi nhanh Céong
ty CP KD than Mién Bic — Vinacomin tai Quang Ninh, nhiém ky 03 nim k& tir ngay
01/01/2020.

11- Ban hanh quy ché Quan Iy can bd cia Cong ty CP KD than Mién Bic
Vinacomin ( 2191/QDP — TMB ngay 31/12/2019 ).

3.4 D hop va thong qua 04 nji dung vé linh vuwc khdc:

1- Xem xét thong qua du théo céc quy ché quan Iy ciia Cong ty CPKD than Mién
Béc — Vinacomin va trién khai x4y dung ké hoach DPTXD ciia Cong ty giai doan ( 2020 —
2025).

2- Thong qua viéc ban hanh va giao chii tich HDQT Céng ty ban hanh céc quy ché
ctia Cong ty CPKD TMB — Vinacomin: Quy ché thi dua khan thuéng va Quy ché quan ly
quy khen thuong, quy phtic lgi.

3- Thong qua viéc ban hanh va giao Chu tich HDQT Céng ty ban hanh quy ché vé

viéc lya chon don vi béc xiic, van chuyén ( duong thiy va duong bd ), pha tron, ché bién
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than va tuyén rira than thué ngodi nam 2019 cia Cong ty CPKD than Mién Béc -
Vinacomin.

4- Théng qua viéc Ban hanh quy ché vé lya chon nha cung cap hang hoa, san pham,
dich vu khong thudc du 4n dau tu trong Cong ty CP KD than Mién Bic — Vinacomin.

Céc cudc hop ctia Hoi ddng quan tri da gii gidy moi va théng bdo dén Ban kiém
soat Cong ty.

2. Kiém tra gidm sat tinh hop phép, trung thue, cin trong ciia Téng giam déc
Cong ty trong cac linh vire quan Iy diéu hanh hoat dyng kinh doanh ciia Cong ty:

1.Cong ty da td chirc thuc hién déy dd nghiém tiac cac Quy dinh, chi dao cia TKV
vé kinh doanh than ndm 2019. Cong ty d3 hudng din, chi dao va phéi két hop cing cac
don vi truc thudc thuc hién ding, déy da cac quy dinh cia TKV v& hoat dong kinh doanh
than, ky hop ddng, viét héa don, thu tién ban than, thanh to4n bu trir cong ng trong ndi bo
Tap doan; bam sat ké hoach diéu hanh, ting cuong cong tac ché bién, pha tron than giao
lai TKV, 6n dinh thi truong tiéu thu.

2.Trong ndm 2019, do TKV chua cén d6i duoc cac ching loai than c6 chét luong
phu hop ( dic biét 1a than mién Tay ) d4p tng cong tac pha tron ché bién than giao lai
TKV ciing nhu dé cung cip cho khach hang theo dia ban ctia don vi. Cong ty da didu hanh
linh hoat, vira tich cuc dé xuit TKV nhap khéu than vira chu dong tim kiém céc nguf“)n
than nhap khau c¢6 gi canh tranh, c6 chét lugng Iwrgng phit hop dwa vé cho cac don vi vira
ché bién pha tron giao lai cho TKV cung cép kip thoi cho khach hang va dé ban tu doanh
nham muc dich gitt 6n dinh cac khach hang truyén thdng, giam thiéu khé khin cho céc don
vi truc thudc. Cong tac nhap khiu than da dugc TMB trién khai quyét liét, timg budc viing
chic, co bai ban, dugc khach hang tin nhi€ém, dugc TKV tin cdy giao thém nhiém vu la
tric tiép nhap khau tir cic nha cung cip nu6e ngoai. TMB 1a mot trong hai don vi duy nhét
ctia TKV duge nhap khéu than truc tiép.

3. Ngay tir diu nam 2019, dé phu hop véi dién bién cua thi trudng than, trong céc
hop ddng mua ban than gitta TK'V véi khach hang da thé hién rd co cdu gid mua ban than
chi tiét tir cAc chi tiéu chét luong dén ty 1€ pha tron ché bién, pha tron than. Chinh vi vay
TMB d4 chi dao céc don vi truc thude bam sat huéng dan phuong 4n k§ thuét vé ché bién,
pha (ron than ciia TKV dé x4y dung phuong 4n ché bién, pha trén cia timg don vi cho phu
hop, dam bao hiéu quéa kinh doanh. Nam 2019, qua danh gia ctia Poan cong tic Ban kiém
soat TKV, cong tac ché bién, pha trdn than cia cac don vi co ban da ddm bao yéu cau dit
ra. Nhin chung cic don vi duoc giao nhiém vu pha tron than giao lai TKV déu bam sat
thuc hién theo diung ké hoach diéu hanh hang thang ctia TMB, sén sang thich tng va chu
dong sang tao trong viéc pha tron than giao lai TK'V khi ¢6 thay dbi vé gia thanh toan.

4. Té chirc thyc hién giao nhén than hd 16n dugc cic don vi tryc thudce duy tri tbt,
b6 tri bd may va phan céng thuc hién nhiém vu hop 1y, bam sat chi dao va ké hoach didu
hanh hang thang ciia TKV; chi dong trao ddi véi khach hang va don vi vén tai, bAm sat
tinh hinh thanh to4n tién than ctia khéch hang. Thuc hién giao nhén, déi chiéu céng ng va
thanh toan dung chi dao ctia TKV va hop ddng v6i khach hang.
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5. Duy tri t6 chtrc cong tic quan ly gid ban than Cong ty chi dao cac don vi thuc
hién x4y dung gia ban cho khach hang, ddm bao tinh ding, tinh du céc chi phi hop ly phat
sinh trong qué trinh kinh doanh theo diing céc quy dinh cia TKV.

6. Cong ty va cac don vi tryc thudc duy tri tbt cong tac ké toan, bao cdo tai chinh,
théng k&, quyét toan chi phi véi TKV ding quy dinh, kip thoi, tiép tuc thuc hién tét cong
tac thanh todn déi véi TKV,

Pé dap ing di ngudn vén thanh toan than nhap khiu, Ban lanh dao Cong ty cing
cac phong nghiép vu da kip thoi bao céo va tranh thd sy ung hd gitp d& cua TKV, su tin
tudng va hop tac cua ngan hang va dac bi¢t 1a sy linh hoat, nhay bén trong dam phan
thuong théo véi cac ddi tac cung cap than nhap khau.

Cong ty thuong xuyén c6 van ban chi dao cac don vi truc thude thu héi cong ng chi
tit ting khach hang, cac don vi da c6 nhiéu bién phap dé thu hdi cong no tién than cia
khach hang nén 12 thang nam 2019 Céng ty da hoan thanh ké hoach tai chinh.

7. Cong tac dau tu vat tu: TS chirc trién khai ké hoach PTXD nim 2019, huéng din
cac don vi thuc hién céc cong trinh nhim bao vé méi trudng tai cic co so SXKD.

8. Cong tac tuyén dung, tiép nhan lao dong, giai quyét cac ché d9, chinh sach cho
nguoi lao dong thyc hién theo diing quy dinh.

9. Duy tri t6t cong tic an toan lao dong, trién khai 4p dung ding quy dinh cac bién
phép an toan, bdo hd lao dong.

10. Trong nim 2019 Céng ty da trién khai bd sung nganh nghé kinh doanh  ban
budn kim loai va quing kim loai; Chi tiét: ban budn sit, thép, ban budn kim loai khéc.

Céc cudc hop giao ban, hop so két ban 1anh dao Cong ty da moi Ban kiém soat
tham du.

_ IIL.Hoat dfng va kinh phi ciia Ban kiém soat nim 2019. Ké hoach kiém tra,
kiém soat, giam sat nam 2020:

1. Kinh phi ciia Ban kiém soat nim 2019:

- Ban kiém soat Céng ty ¢6 03 thanh vién trong d6 c6 01 Trudng Ban Kiém soét
chuyén trach, 02 Gy vién Ban kiém soat kiém nhiém.

- Cong ty da thyue hién chi tra luong thu nhép cho Truong Ban kiém soat bing murc
luong thu nhap Phé tong gidm dbc theo dung quy dinh. Lan 1 hang thang Cong ty chi tra
cho Truéng Ban Klem soat 80% tién luong hang théng, lan 2 sau Dai hoi dong cb dong
Cong ty chi tra nét sd tién lvong dugc quyét toan giit lai néu Trudng ban kiém so4t hoan
thanh nhiém vu.

- Cong ty da thyuc hién chi trd phy cép cho hai uy vién Ban kiém soat Cong ty nim
2019: moi thanh vién BKS dugc tra phu cap 4 triéu dong/ngu’m/thang dugc chi trd thanh
2 lan: lan 1 hang thang Cong ty chi tré trd 80% phu cép trach nhiém , lan 2 sau Pai hoi
dong cb dong Cong ty chi tra ndt sé tién 20% gift lai néu thanh vién Ban kiém so4t hoan
thanh nhiém vu.

- Céc chi phi ciia Ban kiém soat duoc hach toan vao chi phi ctia Coéng ty theo ding
quy dinh.
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2. Hoat dong ciia Ban kiém soat nim 2019:

- Hoat d0ng ctia Ban kiém soat can ctt vao ké hoach nam dé trién khai, diu nim
2019 Ban kiém soat da chi dong xay dung ké hoach kiém soat nam va thuc hién hoan
thanh tbt chwong trinh kiém tra giam s4t da d2 ra.

- P& nim bét tinh hinh hoat dong, kinh doanh ctia Cong ty, Truéng Ban Kiém soat da
du cac day du cac cudc hop ciia HDQT Cong ty, Ban lanh dao diéu hanh vé& diéu hanh, hop
giao ban, so két, tdng két nam cia Cong ty. Tiép thu ndm bit thong tin hoat dong ciing nhur
cac bién dong moi mit qua céc van ban diéu hanh ctia Cong ty dé tir d6 thuc hién tét vai
trd giam sat.

- Hang thang Ban Kiém soat lam viéc tai Cong ty CPKD than Mién Bic -
Vinacomin da thuc hi¢n cong tac gidm sit cong tac diéu hanh cia HDQT, Ban lanh dao
dleu hanh Céng ty. Kiém tra kiém soat quan tri chi phi, cong ng, phan tich tudi no hang
t6n kho, tinh hinh huy déng va sir dung von cua Cong ty, lao dong tién luong, bdo c4o tii

chinh cua Céng ty CPKD than Mién Bic — Vinacomin va céc don vi tryc thude, cong tac
ke toan van phong Cong ty CP KD than Mién Bac — Viancomin.

- Hang Quy, 6 thang, 9 thang, ndm Ban kiém soat thuc hién viéc thdm dinh bao cdo
tai chinh tai Cong ty, 1ap bién ban kiém tra gidam sat hoat dong ctia HDQT, Ban lanh dao
diéu hanh vé cac mit nhu vin ban quy ché quy dinh, thuc hién ké hoach, cong tac tai chinh
ké toan, td chirc can b, lao dong tién luong, dau tu xdy dung co ban, cong tac thanh kiém
tra, kiém tra viéc thuc hién céac Nghi quyet cua Hoi dong quan tri.

- Hang Quy ban ki€ém soat 1ap bao cdo hoat dong kiém soat , bdo cdo giam sat tai
don vi, cac bdo cao khac gtri Tap doan TKV ding ndi dung yéu cau va ddm bao thoi gian
ndp béo cdo.

- Hang Quy ban kiém so4t da 1am viéc tai mot sé don vi truc thude, chon miu mot
s6 tram. Dé tranh tinh trang chdng chéo trong cong tac kiém tra va thuyc hién nhiém vu
giam sat, n6i dung kiém tra ctia Ban kiém so4t dugc 16ng ghép vao céc cude phdi hop kiém
tra, kiém soét, kiém toan. Céc cudc kiém tra gidm sét, tip trung vao cic ndi dung nhur:

+ Xem xét bdo céo tai chinh, cong ng phai thu, thuc hién ké hoach DTXD, thuc
hién nghia vu d6i véi ngén sach nha nude.

+ Kiém tra chon mau ching tr mua ban ché bién than, ky két hop df‘mg va viéc
thuc hién hop dong , quan ly theo ddi GGT nhén than.

+,Kiém tra chon mau chimg tir thanh toén céc khoan chi tiéu tai chinh va kiém tra
phén phai thu nhap.

+ Kiém tra viéc ludn chuyén ching tir tir tram vé cong ty, kiém tra so sach ching
tir, kho than tai mot s6 tram.

+ Kiém tra cong tic tuyén dung, quéan ly lao dong, thuc hién quy ché tién lwong,
giai quyét cac ché d6 chinh sach dbi véi nguoi lao dong;

Tir d6 Ban dd dua ra nhiing kién nghi cu thé dbi vai Cong ty, don vi truc thude.

- Ban kiém soét d& 1am viéc véi Cong ty Kiém toan doc 1ap vé viéc kiém toan béo
cao tai chinh 6 thang va nam 2019 tai cac don vi truc thudc va van phong Cong ty CP KD
than Mién Bic — Vinacomin. Nam 2019 Ban kiém soat da thuc hién tbt viéc giam sat
Cong ty. kiém toan doc lap, Cong ty CPKD than Mién Béc — Vinacomin va c4c don vi true

thude vé cong tac kiém ké. Thuc hién tt cong tac gidm sat Cong ty kiém toan doc lap vé
kiém tra, kiém toan béo cdo tai chinh 6 thang , nam.
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- Ban Kiém so4t thuc hién ding chirc trach nhiém vy, quyen han cta minh, bam sat
thyuc tién kinh doanh, kiém tra phat hién cac sai sot, nhim udn nin kip thoi khi c6 sai
pham.Thuc hién hoan thanh t6t ké hoach ké hoach kiém tra, kiém so4t da dé ra. Phdi két
hop v6i phong tai chinh ké toan va Cong ty kiém toan ddc lap trong cong tac kiém tra kiém
sodt cac cong ty truc thude. Trong qua trinh klem tra kiém soat da kip thoi phat hién nhing
sai sot trong hoat dong SXKD, hop dong kinh té, phuong 4n pha tron ché bién, cong tac tai
chinh ké toan, lao dong tién luong, ddu tu XDCB clia Cong ty, cdc don vi truc thude, cac
tram, tim ra nhitng sai s6t mang tinh hé théng, cac két qua kiém tra déu dugc chuyén dén
ban lanh dao Cong ty, cac phong c6 lién quan, tir d6 g6p phan hoan thién, khic phuc trong
nhimg théng tiép theo trong cong tac ké hoach, ké toan, tai chinh, PTXDCB, LDTL va
quén tri chi phi ... Dong thoi, qua cong tac kiém tra cling da tham muu cho Ban lanh dao
Cong ty, cac don vi trye thude ve quan tri rii ro gop phan hoat dong c6 hiéu qua hon. Hét
nam 2019 Coéng ty da hoan thanh nhiéu chi tiéu ké hoach, kinh doanh c¢ 14i, doi sbéng can
b6 cong nhan vién dugc 6 6n dinh, Cong ty bao toan dugc vén. Nam 2019 Ban kiém so4t da
hoan thanh tét nhiém vu truée CH dong.

- Thue hién tét ddy da cac bao cdo theo ding ndi dung, thoi gian quy dinh ctia Tap
doan TKV. Thuc hién tét viéc thim dinh bao céo tai chinh quy, 6 thing, ndm, cic bdo cdo
phuc vu Pai hoi déng ) dong. Thuc hién tbt cong tac gidm sat cong tac kiém toan doc 1ap
trong kiém toan béo céo tai chinh.

- Thudng xuyén hoc héi dé ning cao ning luc chuyén mén, trau ddi kién thirc vé
quén ly tai chinh, phap luat dé thyc hién t6t nhiém vu dugc giao.

- Trong nam 2019 Ban Kiém soat da dugc Ban lanh dao diéu hanh Céng ty CPKD
than Mién Béc, cac don vi truc thudc tao di€u kién giap do.

- Trong nam 2019 da sé céc Phong nghiép vu Cong ty, cac don vi truc thudc da
thye hién nghiém tic ché do bo céo hang thang, quy, ndm v€ Ban kiém soat tuy nhién van
con mdt sb chua nghiém tic thuc hién ché d6 béo cdo vé Ban Kiém soat. pé nghi céc
phong nghiép vu Cong ty, cac don vi truc thudc thuc hién viéc bdo cdo day du, ding quy
dinh.

- Trong nam 2019 hoat ddng ctia ban kiém so4t c¢6 nhiéu khé khan do luyc hrong Ban
kiém soat méng c6 ba thanh vién, cdc thanh vién Ban kiém so4t déu 1a nit trong d6 hai
thanh vién Ban kiém soét hoat dong kiém nhiém déu trong ché d6 con nhé, mang thai,
ngoai thuc hién nhiém vu ciia Ban Kiém soat con phéi thuc hién nhiém vu tai cac phong,
trong khi d6 dia ban hoat dong ctia Cong ty rong co nhiéu chi nhanh don vi truc thudc, cac
tram cira hang trai dai khip cac tinh Mién Bic nén khong thé thudong xuyén xudng kiém tra
dugc. Quy md va san luong ciia Cong ty ngay cang 16n, thém cong tac nhap khau than truc
tiép. Séan luong mua ban, nhap khéu, pha tron ché bién than nhiéu, viéc thuc hién vay ngan
hang gidi ngan dién ra thuong xuyén nén khdi luong cong viée kiém tra gidm sat 16m, cac
bao cdo clia Ban kiém soat nhiéu, s6 ngay kiém tra tai cac don truc thudc ngén trong khi
d6 lugng xoat xét chung tir sb sach 16n nén Ban kiém soat khong thé kiém tra 100% chimg
tir duge ma chi thuc hién theo phwong phap chon mau nén phat hién cac sai s6t nim trong
cac mu da chon ( tuy nhién viéc thuc hién theo phuong phép chon miu phi hop ding quy
dinh ).
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3. Ké hoach kiém tra, kiém so4t, giam sat nim 2020

- Ban kiém soét d& chi dong xay dung ké hoach kiém tra, kiém soat, gidm s4t ndm
2020, céc ndi dung kiém tra gidm sat tap trung vao cac linh vyc gidm st cong tac diéu
hanh cia HPQT, Ban lanh dao diéu hanh, gidm sat viéc thuc hién cdc nghi quyet cta
DHCD, HPQT. Kiém tra gidm sét viéc thye hién cac chi tiéu ké hoach, cong tic ché bién
than, cong ng phai thu phai tra, tudi ng hang t6n kho va quan ly kho hang, cong tac tai
chinh ké toan, lao dong thu nhap nguoi lao dong, cong tac dau tu x4y dung co ban, cong
tac thanh kiém tra tai Cong ty C6 phan kinh doanh than Mién Bic - Vinacomin va cc don
vi truc thudc, mét sb tram cira hang .

- Thim dinh béo c4o tai chinh Quy, 6 thang, 9 thang, nim tai Cong ty CPKD than
Mién Béc va cac don vi truc thudc.

- Giam sét Cong ty. kiém toan doc lap, Coéng ty CPKD than Mién Béc — Vinacomin
va cac don vi truc thude vé cong tac kiém ké.

- Lam viéc v6i Cong ty kiém toan doc 1ap vé kiém toan bao cdo tai chinh 6 théng;
nam 2019 cda Cong ty CPKD than Mién Bac — Vinaomin va céc don vi truc thudc.

A 2 . A 2 X By z - e . s I :

- Lap bao cédo hoat dong ki€m tra ki€ém soat ciia BKS, bdo cdo gidm sat Quy, é A
thang, 9 thang , nam, céc bao cdo khac theo diing ndi dung, thoi gian quy dinh cua Ta
doan TKV.

- Thuc hién cac nhiém vu ctia Ban kiém soat theo dung quy dinh, yéu ciu cla Tap
doan TKV, céc c6 dong cuia Cong ty.

- Céc thanh vién ban kiém soat hoat dong kiém nhiém phén bd thoi gian hop ly dé
dam bao tién d6 va chét luong kiém soat bdo cdo, danh thdi gian nghién ctru cac chinh
sach ché do dé nang cao trinh do chuyén mén nghiép vu. D& nghi Cac phong Nghiép vu
tao diéu kién vé thoi gian cho cac thanh vién Ban kiém soat kiém nhiém thye hién nhiém
vu kiém tra, kiém soat, giam sat, 1ap bao cao dé dam bao bao cdo dung tién do, dam béo
chit lugng diing yéu ciu, ding quy dinh.

Ban kiém soat béo céo Pai hoi ddng ¢b dong Cong ty v& hoat dong ctia Ban kiém
soat trong nam 2019. Cong tac gidm sat hoat dong cua HDQT, ban lanh dao diéu hanh
trong quan Iy diéu hanh Céng ty nam 2019. K& hoach kiém tra, kiém soét, giam sat nim
2020 ctia Ban kiém soat Cong ty nhu trén.

Kinh d& nghj PHPCP Cong ty thong qua./.

Noi nhén: T/M BAN KIEM SOAT
- Céc cb déng CTy (Béo cdo);
- Cac thanh vién HPQT;

- Cac thanh vién BKS;
- Luu TK CTy.

: ang Thi Hai Ha
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