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Z.Xltqui thgc hiQn c6c chi ti6u k6 hoach:

3. C6c gi6i ph6p thr;c hiQn:

Chi ti$u

2

2.1

S6n lugng than r4ua

Sdn lugng than bpn

- Bdn tnTc ti€p

- Bdn h0 lon vd T,I(V

Dich vp hQ lcrn

Giri tri s6n xu6t

Thu nh4p binh qufn

1.000 t6n

1.000 t6n

1.000 tdn

1.000 rrin

1,000 t6n

l-i d6ng

Tj'd6ng

Tf d6ng

dlnglthdng

3.520,00

3.520,00

r.800,00

I,720,00

9,8s0.000

4.933,15

186,69

6.971.000

3.635,13

3.953,02

l,gl8,02

r.935,00

6. i02.000

6.459,73

205,12

6. 161 ,000

3.1. Diiu hdnh ri\u thy, clrii nriin than vd thuc hign erlch vq,t hQ t6n:* Didu hinh ti6p thu than:
- c6ng ty vdr c6o dcrn vi truc thu6c da t6 chric thuc hi6n dAy du vd nghiem

tuc citc Quyrlt dinh cir0 TKV bao g6m: euy dinh ti€u thu than trong nu6c; euydinh tr6ch nhiem t6 chirc thqc hi6n hqp d6ng mua b6n than do TKV ki v6i
kh6ch hdng trong nu6q sir dung than kh6i luqng l6n cria Tpp dodn; euy dinh v6ky hqp ddng, vit5t hori dcrn, thu ti€n b6n than, ilr*n to6n tidn b6n than, thanh todnchi phf dich vu ti6u thpr, thanh rodn bu tru c6ng ng trong noi b0 Tap dodn ndm
2016.

- c6ng ty vd c6c dcrn vi truc thu6c lu6n b6m s6t k6 hopch di€u hdnh criaTKv' tdng cuirng nh?n than c16 chti bitin, d6y mpnh tieu thu rlarr [ruo ti6p chokh6ch hdng sir dung, dq v0y dd hodn thdnh c6c chiti.u k6 ho4ch TKv giao. D[cbi9t la vi6c tri6n khai n1[4p chtS bitln, tieu thr,r ngu6n than nh6p khau o mQt s6 dcrnvi truc thudc vua ddm gao cung c6p dri than theo nhu cAu cira khdch hdng, gihmgi6 thdnh san phAm dd po thd canh tranh voi c6cngu6n than kh6c, 6n dinh viQcldm vd gifr vfrng thi truqng.
- Kip thcri qu6n ffiet t6i cBCNvc-LD trong todn c6ng ty v6 tinh hinh thitrudrng, tinh hinh ngu6n cung c6c loai than, .a" qrry dinh vd hu6ng dan m6i criaTKV.

- c6ng ty di6u hdph rinh hoat vi6c nh4p than vh ti6u thq hdng thing,cfrngnhu khi c6 nhfrng thay d6i, b6 sung cira TKv. Ki6m so6t dugc n*n trinh van



chuy6n than vd .roi ngr6n vd ngudn than b6n cho kh6ch hdng sri dr,rng. Th6ng
tin kip thoi vdi Ban phu trirchtidu thu cria TKV vd ph6i hqp t6t v6i c6c c6ng ty
kho vdn, nen vi6c nhfln than tai dAu ngu6n thuQn loi, m6c du v4y do vi6c c6n d6i
ngu6tt than uu ti6n cho c6c h6 I6n, cdcchirng loai than crrAt tuq;g cao n6n nhidu
hic vi6c didu hdnh nh0n than vd b6 sung k6 ho4ch giao nhpn than trong th6ng
cdn gdp kh6 khan.

- Circ dcvn vi truc thuQc da t6 chric t6t c6ng tdc d6nh giit, ritso6t thi trucmg
ti€u thu than. Da s6 cdc dcrn vi dd theo s5t thi trudng , ndmorq" nhu cAu ,u aungl
tinh hinh sri dpng ncn vi€c nhOp vd cung c6p than dugc thuc hi6n phu h'p v6i
nhu cAu cria kh6ch heng su dgng, ddc bi6t ld theo d6i s6t sao tinh hinh s6n xu6t,
kha ning tdi chinh crla kh6ch hdng d6 cung c6p than vria dim b6o drlp l:mg y6u
cAu cria kh6ch hdng vrla an todn trii chfnh cho don vi.

- DO c6 ngu6n [han phu hgp v6 ch6t lugn g vit gi(tr6, nhim phuc vp ch6
bi5n, pha tr6n vh cung c6p cho kh6ch hdng sri dung, theo chri trucrng cua TKV,
m6t s6 don vi truc th46c dd duy tri thuc hiQn nhap khau than,.hu ycu ld ngu6n
than tu Nga. Ndm 2016, todn c6n gty ddnhap khau 2gr.723 t6n than (Trong d6:
c6ng ty KD than Thanh H6a nh0p |rg.g0g tan, c6ng ry KD than H6i phdng
nh0p 161'8t+ tan1d6 dua vO ch6 bi6n, pha tron theo dirng quy dinh cira TKV.
SAn phAm sau ch6 bi(5rl de d6m b6o dirng nhu cAu kh6ch hdng vd dar hi6u qu6.

- C6c don vf thuc hi6n tot .6r,9 t6c nhOp than ld C6ng ty KD than Thanh
H6a, Hai Phdng, He Nam. Tuy nhi6n van cdn m6t s6 dcrn vi c6ng tirc dinh gi6, rit
so6t thi trudng ti€u tfu than cdn kdm, dan d€n kh6ng gift dugc thi trucrng vd
kh6ch hdng, oe nroi luo. ng than t6n kho r6n, kh6ng dim b6o hi€u qu6 kinh
doanh, dcri s6ng CBCI{VC con th6p.

* C6ng t6c ch6 biiin
c6c dcrn vi truc thu6c dd tap trung t6 chric nhap than d6 ch5 bi6n theo

dring phuortg 6rr c16 d$gc TKV ph6 duyQt, nhin chung dii thuc hien dirng chu
trucrng cria TKV ntr6t th tri6n khai phuong rin pha trQn than v6i than s6n xu6t tai
ving Mi6n TAy d6 gi6rn t6n kho, tang hiQu qu6.

+ C6ng ty KD than HAi Phdng dd thsc hi6n t6t nhiOm vu nhap vd ch6 bit5n
ra c\c chfrng loai than phu hqp d6 giao lai TKV b6n cho c6c h6 lcrn do TKv ky
hgp d6ng' E6ng thoi cong ty cfrng d6 tich cuc, chu dong ddm ph6n do b6n than
cho c6ng ty cP cicem vpt tu van t6i Xi mdng, ndm 201 6 dd,bdndugc 123.600
tAn vdi tidu chuAn ch6t luqng theo dring yeu ,A, ctra kh6ch hdng.

+-cdng tv Kn4hpn Thanh-H'6a-vd eongry-KD ftanBf-tang da duy tii
tri€n khai viOc ch6 bi6n than, nhanh ch6ng ky hcr,p d6ng b6" t;;;p cho c6c h6
l6n cria TKv nhu Dief Nghi Scrn r, D]€n ph6 Lei vd ti6n hdnh cung c6p than
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theo dirng th6a thuAn v6i kh6ch hdng, Do TKV dieu hdnh c6c don vi ph6i tam
dtmg vi6c b6n than t4uc ti5p cho c6c hO ndy trong quy II n6n vi6c cung cdp than
cho kh6ch hdng bi grl6n dopn, 6nh hucrn g ret ldn d6n k6 hopch s6n luong vd tdi
chinh ctra todn C6ng {y.

+ c6n8 ty KD than Hd Nam cfrng dd rdt tich cr;c nh6p than ch6 bi6n d6
b6n cho h0 Xi mdng Vissai Hd Nam trong di6u ki6n cpnh tranh r6t gaygat. rct
quA ci nFm2016 c6qg ty ddb6n cho hQ ndy duoc 50.g45 tdnthan,g6p phAn git
6n dinh vi6c lam cho ngudi lao dQng , tdngsan lucrng ti6u thp cira c6ng ty, tdng
hi6u qu6 sAn xuAt kinh doanh.

K6t qua c6ng t4c chr! bi6n b6n c6c h6 lcrn cu th6:
+ Cdng ty KD tlran H6i phong : 6g 1.000 t6n.

+ Cdng ty KD tfan Thanh H6a : 6g2.000 6n.
+ C6ng ty KD tlran Bic L?ng : 47g.000 t6n.

+ C6ng ty KD tfian Hd Nam : 50.g7g t6n.

- Nhim 6n dinh vi6c ldm cho nguoi lao d6ng , phithuy thr5 manh cria timg
kho tram, c6ng ry CPKD than Midn Bilc dechi dao cho ph6p mQt sii dcrn vi tr.u;
thu6c chir ddng phoi hq'p v6i nhau ac nhap than,.rrc uion ui uan cho c6c hO lcrn
md TI(V cho ph6p. Cdc dcrn vi trr.rc thuQc dd chri d6ng tinh to6n, bdn bpc v6i
nhau dd dua ra m6 hinfr ph6i hqp ch6 bi6n, ti6u thp cho c6c hO lcm d6m b6o hi6u
quA nh6t;

- Ngodi ra, c6ng titc ch6 bi6n, pha tr6n dti ndng cao ch6t luqng than ti6u
thu, d6p img nhu cAu Fu dung ctra kh6ch hdng t[i citc dcyn vi c6 kho bdi o cu6i
nguon vdn duoc duy txi t6t, g6p phdn on dinh viQc ldm, nang cao hi€u qu6 kinh
doanh vd d6m bAo khi nbng cung c6p than 6n dinh cho kh6ch hdng.

* Thgc hiQn nhiQm vU giao nhin than hQ l6n:

- T6 chric thuc hign giao nhqn than hQ l6n <hrcrc cdc dcrn rzi trrJc thuQc duy
tri t6t; UO tri bQ m6y v4 ph6n c6ng thuc hi0n nhi0 b6m s6t chi d4o vd
k6 hoach di6u hdnh hdtrg th6ng cria TKV; chtr d v6i kh6ch hdng vd
don vi vdn thi, b6m s6t tinh hinh thanh to6n tiAn ch hdng; thuc hi6n
giao nhAn, d6i chit5u c$ng no vdr thanh toin cuadring chi dao cta TKV vd hqp
d6ng v6i kh6ch hdng.

- Trong qu6 trinll giao nhdn than h6 lcrn van con x6y ra vipham do c6ng
ty kho vdn vd c6ng ty gi6m dinh chua thr,rc hi6n dung quy crinh nhung qua d6
TKV vd C6ng ty CPKQ than Mi6n Bdc dd luu y c6c dcrn vf trpc thuQc ldm dich
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cria kh6ch hdng' cdc don vi tryc thudc cAn ph6i nghiem tric rirt kinh nghiem d6
thuc hi€n dung nhiOrn vu duoc giao.

3.2. cong tdc fthodn - qudn tr! chi phi, giti thdnh vd gid bdn:
- c6ng ty ti5p t[.rc duy tri vd tri6n khai hiQu qu6 c6ng titc giaokho6n - qu6n

tri chi phi cho tung dpn vi. Tr0n co sd chi ti6u dugc giao kho6n, nhi6u A* ui Aa
hodn thdnh k6 hoach gi6,tris6n xuAt. 

) ---''

- Circ phdng chpy6n m6n vd c6c dcrn vi thr,rc hiQn t6t viQc nghiQm thu kh6i
luong m6 theo dung quy dinh ctra TKV.

- C6c phong cfuyOn m6n dd qu6n ly, theo d6i vi6c sAn
chi phi tai cdc don vi s6t sao, t6ng hgp kfp thcri tinh hinh cho
d6 c6 c6c bi6n ph6p di6u hdnh hi6u qu6.

xudt kinh doanh,
f ry r I ^^lann o?o Uong ty

- Dinh kj'hdng quy, 6 th6ng, c6c phdng nghiQp vp c6ng ty d6 ptroi rrgp to
chiic ki€m tra c6ng t6Q kho6n - qu6n tri chi phf tai c6c donvi truc thu6c vd nhidu
tram, cua hdng. eua ki6m fta ddd6nh gi6, hucrng d6n cp th6 vd c6 didu chinh phu
hgp do vdy citc dcrn vi d€u nAng cao ducrc hi6u qua kinh doanh, d6ng tnoi .a.
phdng d5 t6ng h-op kip thoi tinh hinh cho lSnh dao c6ng ty d6 c6 circbion ph6p
di6u hdnh phu hgp.

- Dry tri t6 chirp c6ng t6c qu6n ry giabdn than: cbn cri vdo c6c quy dinh,
hudng d6n gi6 ctra TI{v, c6ng ty chi dpo c6c dcrn vi cutii ngu6n thuc hi6n x6y
dung giabfun cho kh6cfr hdng, dam b6o tinh dting, tinh dri c6c chi phi hgp ly ph6t
sinh trong qu6 trinh kiph doanh. Nhin chung, ciic dcrn vi tnrc thu6c c6ng ty d6u
thuc hi6n ,ettottrong yiQc xay dwrg gi6b6nthan cho khrich hdng, ti6t giam dugc
c6c chi phi dAu vdo vd chi phi ti6u thu, thpc hidn diAu chin h giai'ar, ,r,un kip rhoi
khi c6c chi phi ddu vdp thay d6i cfrng nhu khi TKV co cdc chinh sach uu ddi,
khuy6n khfch hoic thay d6i v6 gi6 than mua b6n.,

3.3. COng tdc tdi chinh, kd ndn, ki\n tudn:

- c6ng ty dd' duy tri an todrn vd ph6t tri6n vdn, dd chidpo vd huo,ng ddn circ
don vi truc thu6c sir dupg v6n dirng muc dich, hi6u qu6.

- c6c dcrn vi duy tri t6t c6ng t6c k6 to6n, b6o cdotdi chfnh, th6ng k6, quy6t
to6n chi phf v6i c6ng ty vd TKV dring quy dinh, kip thoi. HQ th6ng chimg tir, s6
s6ch k6 to6n duoc lflp vh qu6n ly khoa hoc, dring quy dinh.

- Thuc hidn thanft to6n tidn than ue rrv theo dirng quy dinh. c6c don v!
dd co nhidu biQn ph6p dp thu hoi c6ng no tidn than c0a kh6ch hdng, dac bi6t ld tukhi cdng ty ch0 trong {heo ddi s6t sao tinh htnh c6ng no, thucrng xuy6n c6 chi
dao d6i v6i c6c don vi vd vi6c tinh to6n hieu qu6 kinh doanh d6i v6i d6ng v6n vd
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tring kh6ch hdng mu
r .).

nnteu bren ph6p phu

phAn d6rn bdo an tod

- C6ng ry dd c

hdng ho6, vAt tu thil
t6c qu6n ly, th6ng k6

3.4. COng tdc t

- C6ng ty dd x
:heo dirng chtr truon6

luoc di€u ehinh phu

ri6n ndm 2016:

than, c6c don vi dA tpp

rgp ndn da s6 don vi di

trong qu6n l'! tdi chinh

i dao, gr6m s6t vd ph6i

bi, tdi sin dAm bAo drj

ki€m to6n.

7U ltt:

y dwrg k6 hoach vd tri
vd dinh hucnrg ph6t tri(.
Lgp vdi tinh hinh thuc ft

trung vdLo thu h6i c6ng ng,6p dUng

i d6m b6Lo mirc du no quy dfnh, g6p
vri hi6u qudL trong kinh doanh.

hgp v6i c6c don vi kitim k6 dfnh kj,
ng quy dfnh, phuc vu t5t cho c6ns

3n khai thuc hiQn cac dy 6n dAu tu
n cua C6ng ty. Kt! hogch dAu tu dd
-i , -1 ,rgn cac dU an diiu tu. I(6t qu6 thuc

stt Danh mgc Au tu
56 cdng

trinh, drp dn

KG ho4ch

(triQu tt6ng)

Thqc hiQn

(triQu tl6ng)
Ty le

t/t

I

2

Cong trinh chuy

Cdng trinh khoi

n ti6p

:6ng mdi

05

il

9 072,0

t7,240,0

6375,0

12.393,0

74,5

7l,g

T6ng s t6 26.312,0 19.169,0 72,9

Trong tI6: C6c

I2l16 c6ng trinh/dq 6n

than TAy B8c c6 t6ng

chuy6n thuc hi6n tronl

20r6.

- Nhin chung, cl
6n, mQt s6 t6n tai tror
ducyc quan tAm gi6i qu1

du iin tri6n khai ch6m,

hoach dd ra.

3.5. C6ng tdc t6 t

- Cdng t6c tuy6n
s6ch cho nguoi lao d6n1

gi:t lao d6ng, theo chi

:6ng trinh

C6ng trin

mfrc dAu

, ndm 20I'

c don vi tr
g c6ng tdc

5t nhim ta:

c6c dcrn v

'h[rc, lao d
dung, ti6p

;thyc hi6n
dao cua T

le*ly_dali

dd hodn thdnh, bdn giao vd dua vdo sir dgng ld
h Cai t4o, xdy dyng nhd v6n phdng C6ng ty KD
tu ld 3,7 tj' d6ng dd c6 tcr trinh grii TKV xin
/ ndn kh6ng c6 trong k5 hoach thuc hi6n n6m

uc thu6c dd tpp trung tri6n khai nhanh c6c dg
ddu tu thuong m8c ph6i u c6c u6rn Lru6o dd

ng hiQu qu6 dAu tu, mbc ch) v4y v6n edn mQt s6
i tryc thuQc cAn tAp trung d6m b6o ti6n d0 k6

Qng tiin lwong:
nhpn lao d6ng, gi6i quyif t c6c cht5 d9, chfnh

theo dirng chri trucrng titit
KV C6ng 5% nhtmg d6n
A+ -ia,- .+, l -^.
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lei'l{/
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- c6ng tv dE 6p dpng H0 th6ng Thang luong, b6ng luong vd ch6 d0 phu
^ ' 

6ns nghiAn Thon-T{h^,{-- -x- \r.rA+ \r^,--6ng nghiOp Than_Khodng s6n ViQt Nam
6.

vi thpc hi6n dcrn gi6 tiAn lucrng, chi
cp thd c6 hi6u qu6.

hric mQt s5 chfc danh c6n b0 cht ch6t
g chuy6n m6n theo dring chri truo,ng cria

dQng, tri6n khai 6p dpng dirng quy dinho.{^ LiA- -L!- , ,crie bi€n ph6p an to lao d6ng. ''--o ---'^o vrer eu'r

1 -,- I. :hyr.'h Dai hOi oong c6 d6ng hucrng ni6n ndm 2016. T6

:1'J: j: :l 
*l^'5,,,g'li j"ru, .u" u.' ;;:;;ffi #Tf ;,ff fff 

"1i1r13chric vd hopr d6ng s1a] g6i, f! sung cria C6ng ty; vi€c rdng [;ffi;;;
:::,:^t:l lr-,9q'*,u.u,1u: liol ,r'u tsc d6nf ky ni6m y6t" cua c6ng rytrdn so giao dich chlnp kho6n HA N6i theo dring chri trucmg cira TKV;1 ti;il;
chimg kho6n nhd nudc.

,1..::gJT^r6trq l"ui dd duoc Chuydn m6n ph6i hep v6i C6ng dodn thsc

hoat dong do c6ng cdp trOn, chinh quyAn ph6t dQng hi6u qu6, dirng chri

r\ Y s4^ut 6lcl

Ifl ii:: l"l i1t 
oillf^nl:, .:ls uoun .o ,J u** manh vd duoc dd ,Jii6,,g

Li6n dodn Lao d6ng ViQt Nam khen thucrns.
- Tham gia c6c l]oat dQng vdn h6a th6 thao trong chudi hopt dQng kj,niOm

80 ndm ngey Truydn g c6ng nhAn m6 - Truy6n th6ng nghnh than do ffV tO
chirc. c6c ph ns tldo ,ft qi 

^oo"-q 
sxKD, c6ng t6c ddo tpo chuyOn m6n nghiQp

vu . '. dusc cuanliltfruc hi€n, dOng vi6n dusc ngudi rao d6ng g6p phani.;
thdnh nhiem vu SXKD

t6c

d0n

lfch

vdo

vuc



- Tai m6t s6 don vi truc thuQc v6n cdn han ch6 trong c6ng t6c ch6bi6n,
d6n dtin kh6ng ha dugc gi6 thdnh san phAm, hiou qua s6n xuAt kinh doanh th6p.

- c6ng t6c ddo tao vd tuy6n dung c6n b6 ldm c6ng t6c chuydn m6n, nghiQp
vu nh6t ld c6ng t6c thi trucrng tai citcphong nghiep vu m6t st5 dcrn vi truc thu6c
v6n chua dat cndt lugng vd dfnh hucrng cdra c6ng ty. cdn thit5u c6n bQ qu6n ly
chat lucrng cao, thi6u p6n bQ kt5 can cho c6c vi tri chir ch6t.

* D6nh gi6 chrpng:

Nam 2016, vdi su dinh hucrng, chi dao s6t sao cdra Ban ldnh dao c6ng ty,
su tri6n khai nhi6m vp kip thoi, hiQu qu6 cua cdcdon vf truc thuQc n€n c6ng ty
vd' citc don vi trgc thq6c dd hodn thdnh nhi6m vu s6n xu6t kinh doanh, ctoi sting
c6n bd cOng nhAn vi64 dugc d6m b6o.

- C6c don vi tryc thu6c hodLn thdnh xu6t s6c nhi6m vu: C6ng ty KD than
Thanh Hoa, Hai phdng, B6c LAng

- c6c don vi trl,rc thu6c hodn thdnh t6t nhigm vp: c6ng ty KD than Hd
Nam, C6ng ty KD thagr Vinh Phir, Chi nh6nh C6ng ty CpKD than Mi6n BEc tai
Qudng Ninh, Xf nghiQp KD than Cdu Du6ne.

II. KE HOACH VA CAC GIAI PHAP
NAM zorT

- t.A t/. l(€ hoach ndm2017:

THTI. C HIEN NHIPM VU

Nim 2017, du bpo tinh hinh kinh t6 tho gidi vd khu vgc c6 nhi6u didn bi6n
phric tqp ge'y ra nhftng t6c d6ng kh6 luong. NOn kinh t6 nu6c ta s6 ti6p tr,rc phpc
hdi vd dat nhidu ktit qt16 tich cqc, rpm ph6t vd l6i su6t dang d mirc thdp,tin dung
tang' Tuy nhi€n, gi6 d{u thd vd giit xu6tkhAu c6c mithdng n6ng s6n xu6ng th6p
'.. ld nhfrng th6ch thirg cho ndn kinh tt5. xganh than, kho6ng s6n g.p nhi6u kh6
khin do gi5 bin thdp; p6c loai thud, phi cao; ndng su6t lao dOng tang ch?m; sric
canh tranh san phAm cQn thAp.

Nhu cAu than trofirg nudc t6ng, nh6t ld than cho s6n xu6t diQn, gi6 than cho
diQn dd ducvc di6u chinfr theo gi6 th1 trudng. Ndm 20r6,di6u kiQn s6n xu6t kinh
doanh con h6t sirc kh( khdn nh*g todn TKV dd nd rgc c6 gdng.n dinh s6n
*uat, vi6c ldm vd thu 4h0p cria ngudi lao dQng co b6n dugc d6m bao, ccy so ha
tAng dugc c6i thi6n d6ng k6.

D6nh gi6 nhfrng !h6 kh6n vd thudn loi, c6ng ty vd c6c don vi tryc thu6
phdi tap trung rnoi ngu$n lqc, t6 chric san xu6t kinh doanh--v','u' 

.+P u urrB rlror nguqn tu9{o chuc sdn xudt kinh doanh hapll xt lf kio thdi_
:i:"":"r:u:,.tfcn khai thr,rc hi€n k6 hoach ndm v6i mpc tiOu ldti6p tsc 6n
dinh s6Ln xuat kinh doaph; cr6p rmg t6i da nhu cau than tr6n diia bdn dugc phdn



c6ng; hodn thi6n co Q6u t6 chric, co ch6 qudn ly phu hqp; tiet kiqm chi phi, n6ng
cao ch6t luong, n6ng suat, s,ic c4nh tranh cua s6n pham dam b6o t6ng truong hgp

'y, 
hi.u qua, bdn vftng, d6m bao phric loi cho nguoi lao d6ng.

Cdc chi ri6u k{ hopch chinh:

2. Cic gi6i ph6p rhgc hiQn:
- T6 chric huolg d6n vd thuc hi€n nghiOm t6c citcquyot dinh cua T6p dodn

c6ng nghiop than - khp6ng san viQt Nam ve kinh doanh than, c6ng tac ldm dich
vu giao nhQn than h6 lg,n, c6ng t6c thanh to6n vdr tdi chinh ndm20r7.

- chc d'' vf dugc giao nhiQm vu cne bien b6n rai TKV (H6i phong), b6n
cho c6c hd l6n do TKV ky hqp d6ng (Thanh H6a, Bgc Lqng, Hi Nu-) tap trung
tri6n khai cdng t6c ph4tr6n, chd bi6n than theo dring phucrng in dddugc duy€t
nhim 6n dinh s6n lucnlg ti€u thp, ndng cao hi€u qu6 s6n xu6t kinh doanh vd thu
nh0p cho ngudi lao dOr[g. Mqt s6 don vi dugc giao nhiQm vu phoi nqp thuc hi6n
ctrc blen voi c6c don vj] nOu tr6n can @p trurt, 

"or,ii 
hq,'p d6 t in thdnh nhiQm vp

ducrc giao, ting hi€u qq6 s6n xu6t kinh doanh, 6n dinh vi6c lam vd thu nh0p.
- Thuong xuy6n diau tra thi trudng , ngm ch6c nhu cAu su dung than thuc

t5, hqp lv cua kh6ch h4tg cfrng nhu bien'dong 
"J 

tur ."6,, ;#;h cria kh6ch
hang dd cung c6p {ri so luong, ddm b6o c6 dtr chung loai than sir dung d6ng thoi
c6 luong dg trt, t6n kllro ho, p ry cho kh6ch hdng, Ki6m so6t duoc ndng luc tdi
chinh vd khA n6ng thanh to6n cira kh6ch hdLns.

\_--a.:--\ /.

Don vi tfnh K6 hopch ndm 2017 Ghi chri

6

7

SAn luq ng rnlra

S6n luong bagr

Doanh thu

Gi6 tri sin

Lao d6ng binfr qudn

Thu nhdp binh quAn

CO tfc

Gi6 tri d6u tu

Tj.ddng

Tj,d6ng

Tjz d6ng

d.lnglth6ng

3 .67 s.000

3.67s.000

5.369,20

170,37

7.s87.000

7d. E/,zz/ 5,00

14,12

- Ti6p tuc nghidn cuu d6 xay dung co ch5 vd chi dao c6c truc thuQc

I Lsrr6 
^llcl.Lhdng cu th€. cdn d6i iusng hdng t6n kho ae-t ann ri dgng v6n, ph6t sinh chi phi.



- Ti6p tuc thuc
r-:4 , ADlen ra cac san pham

- Duy tri c6c

hi6n sin xuat kinh do

- DAy manh th
d6 vd thu tuc quy di

- TO chirc thgc
phdng ch6ng bdo lut
than, dAm b6o tuyQt

T I 'A'- Lam tot cac

dQng ch6m 1o ddi
ngodi ... theo dirng ch

- Thucrng xuy
hodLn thdnh k6 hoach
dodn k6t trong tAp thd

tr6n tinh thdn dodn k

C6c dcrn vi cAn

ph6t huy truydn th6ng
C6ng ty hodn thdnh m

^,(iQn ndng cdp, md r6ng mdt sd kho b6i, cua hdng nhim chti
d?ng, d6p irng dugc nhu cAu kh6ch hdng ti6u thp than.

+^ ' ';.dQng'ki0m tra, ki6m to6n dinh kj'vd d6t xu6t vi6c thuc
nhat ld quAn tri chi phi t4i c6c dcrn vi.

hi6n c6c dp 6n dAu tu theo k6 hopch, d6m b6o dring ti6n

i€n tOt c6c biQn ph6p, phucrng 6n phong chiry chfra chity,
d an todn lao d6ng. Kh6ng d6 x6y ra tr6i chhy than, m6t
an todn vO ngudi vd tdi sAn.

gtdc E6ng, Cdng dodn, dodn th6 kh6c. T6 chirc c6c hopt
ngudi lao dQng, thdm quan du lich trong nu6c vd nu6c
tru0ng.

ph6t d6ng citc phong trdo thi dua SXI(D v6i muc tiOu
i6m vu, d6ng thdi tao kh6ng khi s6i n6i, ph6n khoi vd

ngudi lao dQng. T6 chirc c6c hoat dQng v6n h6a th6 thao
vui kh6e, b6 fch vd ti6t ki6m.

hiOm tirc triOn khai nhirng biQn ph6p nOu tr6n, tirip tpc. ',(dn kOt, ddm b6o thr,rc hi6n d*g quy dinh crja TKV, d6
ti6u k6 hoach ndm2017.
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